JOB DESCRIPTION
	Job title 
	Non-Executive Director 

	Department 
	Board

	Reports to
	Chair 

	Location 
	Shoreham Port with working remotely 



	Role Summary 

	To be a Trusted Custodian of Shoreham Port.  

Execute the responsibilities of a Non-Executive Director according to lawful and ethical standards and the Nolan Principles, in addition to upholding the requirements of the Shoreham Harbour Revision Orders, The Ports Good Governance Guidance and the latest Department for Transport Trust Port review.

To adhere to the Port’s values and to ensure behaviour and contributions reflect these values.  


	Key tasks and responsibilities

	· Act as completely independent NED for the benefit of all stakeholders of the Port, including port users, the local community, colleagues, local authorities and Department for Transport.
· Ensure effective governance is maintained and stakeholders are kept informed of progress/developments.
· Agree/set the strategic framework for the executive to work within.
· Agree/review the Business Plan and Masterplan and approve capital expenditure requests above £350,000.
· Ensure the Port is compliant with all legislative and other Government requirements.
· Understand the Port’s key risks and ensure a mitigation strategy is in place for major threats.
· Monitor and challenge the Port’s key performance indicators and financial performance against budget. 
· Strive for the improvement, maintenance and management of the Port to facilitate the strategic objectives and growth.
· Undertake such training as specified by the Board and the Department for Transport.
· Constructively challenge and question all aspects of the Port’s business, whilst keeping up to date in your own area of expertise.
· Forge an effective working relationship with the Chief Executive and Directors of Shoreham Port. 
· Attend all Board meetings and other relevant meetings as required, such as stakeholder meetings and the Annual Public Meeting.
· Uphold, safeguard and promote the Port’s values and philosophy relating particularly to ethics, integrity and corporate social responsibility.
· Maintain a close interest in the operation of the Port.
· Any other duties as directed. 



	Key skills/Person specification

	· Good communication skills
· Drive, vision, independence, confidence
· Challenging, proactive approach to Board business
· Impartiality and integrity
· Interpersonal skills – the ability to develop good relations within and outside the Board
· Ability to work as a team member/supportive of colleagues
· Ability to make a constructive contribution to group discussion – clear expression of ideas
· Ability to formulate strategy
· Understanding the Non-Executive Director role versus Executive
· Overall business acumen, but to lead in your own area of expertise


	Our values 
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