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1 Introduction 
1.1 The Port Masterplan is a key document establishing the future direction for the Port, not just the 

immediate future, but for a 20-30 year horizon.  One of the objectives of the Masterplan is to 
make best use of the land at the Port and to give greater certainty to tenants, port operators and 
other stakeholders about the future. 

1.2 The Department for Transport recommend in its Interim Report on the Ports Policy Review (July 
2007) that masterplans should be prepared for major ports in England and Wales, defined as 
those that are handling at least 1 million tonnes per annum.  The Department for Transport also 
produced Port Masterplan Guidance (Dec 2008) which identified that the main purpose of the 
plans were to: 

�  Clarify  the port’s own strategic planning for the medium and long term; 

�  Assist  regional and local planning bodies, and transport network providers, in preparing 
and revising their own development strategies; and 

�  Inform  port users, employees and local communities as to how they can expect to see the 
port develop over the coming years. 

1.3 The Department for Transport Guidance provides a checklist of the contents that a Port 
Masterplan should cover, some of which are:  

�  Forecasts 

�  Infrastructure proposals 

�  Safeguarding, property and blight 

�  Inland access 

�  Coastal shipping connectivity 

�  Social and economic impacts/regeneration 

�  Safety and security 

�  Environmental impacts: overview 

�  Habitats 

�  Water pollution, marine spatial planning and the Water Framework Directive 

�   'Local' emissions and 'cold ironing' 

�   'Global' emissions, climate change and extreme weather events 

�   Noise 

However the guidance does state that ‘in practice the nature and emphasis of the contents 
should be tailored to local circumstances and priorities…’.  The Guidance document stresses 
the importance of consultations with key stakeholders, interested parties and the wider public.  
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1.4 With regard to consultations, a Consultation Strategy was prepared at the outset of the study.  It 
identified a number of phases of consultations – initial consultations to elicit information and 
opinions on issues, a second round to discuss the analysis work and emerging proposals, the 
presentation of draft proposals to key stakeholders and a public consultation event in July 2010.  
The businesses, organisations and individuals involved in the consultations are listed in 
Appendix A 

1.5 The 2008 Planning Act introduced a new planning system which covered national policy on 
infrastructure (including significant port infrastructure).  Port policy is now set out in a National 
Policy Statement (NPS).  The NPS on ports was published in draft in 2009 for public 
consultation.  

 The NPS aims to: 

�  Encourage sustainable port development to cater for long term forecast growth in imports 
and exports by sea, with a competitive and efficient port industry; 

�  Enable the port industry to make informed judgements about when and where new 
development might take place; and 

�  Ensure all proposed developments satisfy the legal, environmental and social constraints 
and objectives. 

The current NPS criteria is in excess of Shoreham’s trade throughput but the DoT Guidance 
does stipulate that ‘the NPS may be relevant to the preparation of Port Masterplans. 

1.6 Another important piece of recent legislation is the Marine and Coastal Access Act 2009.  A 
number of the former port responsibilities of the Department for Transport have now been 
transferred to the Marine Management Organisation (MMO).  The MMO will be responsible for 
Harbour Revision Orders and Empowerment Orders.  In addition the new Act requires the 
preparation of Marine Plans and the Port Masterplan could feed into these plans. 

1.7 There are a number of policy documents approved or at an advanced stage of preparation.  A 
brief summary of these, together with recent legislation, which needs to be considered in the 
development of the Port Masterplan have been provided in Appendix B . 

�  National Policy Statement  – Ports - this sets out the Government’s objectives for port 
development and will be used to guide the decisions on nationally significant projects in 
ports. The Policy document is currently published in draft, and the period for public 
consultation ended in February 2010.  

�  Regional Spatial Strategy for the South East - the strategy was adopted in May 2009, and 
sets out the long term spatial planning framework for the region from 2000-2026 although it 
should be noted that the Government has indicated that it will bring forward a 
Decentralisation and Localism Bill which will abolish Regional Spatial Strategies. 

�  Brighton and Hove Core Strategy  - the Council submitted its proposed Core Strategy in 
April 2010 and this was originally programmed to be examined in summer 2010, but has 
now been delayed. Policy DA7 of the strategy sets out the key objectives for the Shoreham 
Harbour area. 

�  Adur Core Strategy  – The Core Strategy is currently being prepared and will set out the 
spatial strategy and vision for the district and for its sub areas. The strategy will be subject 
to public consultation in November / December and it is anticipated that it will be submitted 
to Government in July 2011. 

�  East Sussex County Council and Brighton and Hove Ci ty Council Waste and Minerals 
Strategy  - the Councils jointly published their preferred Waste and Minerals Core Strategy 
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for public consultation, which closed in January 2010. The strategy sets out the future 
safeguarding of aggregate wharves within Shoreham Port.  

�  West Sussex Minerals and Waste Policy  - The Council has published a series of 
background papers (the most recent was published in December 2009).  One paper 
specifically relates to potential safeguarding of aggregate wharves within Shoreham Port, 
and will inform the policies and objectives within the Preferred Options for the Core Strategy 
which is planned to be published in winter 2010. 

�  Joint Area Action Plan  - the plan is being developed in line with regional and local 
planning policies and the objectives for Growth Point status.  It will form a statutory planning 
document which guides development and regeneration of the Shoreham Harbour area.  

�  Growth Point Status  - Shoreham Harbour was awarded Growth Point status in 2008, 
which earmarked the area for significant regeneration.  

�  Eco Town Status  – An award was recently granted by the Department of Communication 
and Local Government to test whether redevelopment in Shoreham Harbour could take the 
form of an ‘eco town’ or ‘eco quarter’, developed to the criteria set out within the 
Supplement to PPS 1 – eco town standards.  

�  Brighton Business Retention and Inward Investment S trategy  and Implementation  
Plan - The strategy identifies the key strengths of the local economy, and which sectors of 
the economy inward investment will be focussed on within the City. The strategy makes 
specific reference to Shoreham Harbour, and the potential role it could have in supporting 
the growth of the economy in Brighton and Hove. 

�  Marine and Coastal Access Act 2009  - The Act received Royal Assent on 12 November 
2009, and creates a framework for managing the pressures on the seas, strengthens 
marine conservation, and seeks to open access for members of the public to the coast. 

1.8 Figure 1-1 identifies the ports strategic location in the south east and an indication of the 50 
mile radius, which is the major market for port generated traffic, although of course there are 
commodities / loads that travel beyond this area.  Figure 1-2  shows the location of the port in 
relation to the Brighton – Worthing urban corridor and the strategic road network.  Figure 1-3  
identifies the local authority boundaries, the Harbour Limits, 

1.9 Figure 1-4 shows the study area boundary.  While the proposals in the masterplan concentrate 
on the study area, due consideration has been taken of the wider area, both in terms of 
developing policies, access and land uses. 

1.10 Work started on the Shoreham Port Masterplan in October 2009.  Prior to that date a significant 
amount of strategic planning work (covering the wider Shoreham Harbour area) had been 
undertaken by SEEDA in cooperation with the local authorities and Shoreham Port Authority 
(SPA).  These studies were available as background information for the development of the Port 
Masterplan.  The main sources of background material are presented in Appendix C  Further 
work has continued to be undertaken internally by the local authorities or commissioned 
externally and there has been a close collaboration between all parties – assisted by regular 
group meetings involving SEEDA, Homes and Communities Agency, Environment Agency, 
West Sussex County Council, Brighton and Hove City Council, Adur District Council and 
Shoreham Port Authority 

1.11 As is inevitable, when there are a number of players and a complex urban area, the timing of 
final reports is not ideal.  Work is currently being undertaken by the Environment Agency (on 
behalf of the Regeneration Partnership) on flood risk and sea defence work (reporting early 
2011), a Business Case for the Coastal Transport System (Brighton to Worthing along the 
A259) is being prepared for submission early in 2011, the Core Strategy of the Brighton and 
Hove LDF is at Public Inquiry Stage – date to be confirmed, Adur District Council is intending to 
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go out to public consultation on its core strategy in November / December 2010 and Capital 
Infrastructure Fund (CIF) money is now being used to improve junctions along the A259 coast 
road adjacent to the Port (completion March 2011) to assist public transport.  Therefore, it has 
been essential for the Port Masterplan to be not only aware of previous work but to ensure there 
has been close collaboration on work in progress. 

1.12 Similarly, the Port development activities do not stand still while the Masterplan is developed.  A 
number of initiatives and opportunities have emerged during the preparation and as far as 
possible taken into account.  For example the construction of the Parker Steel project, initial 
discussion on potential renewable energy projects, investment in the Dry Dock, the completion 
of the new RNLI station, restoration work at the Old Fort at the Harbour mouth, refurbishment of 
the beach huts on Southwick Beach by Adur District Council and the progression of a possible 
new housing development (Port ZED) near Aldington Basin 

1.13 In any planning process uncertainty increases the further ahead one looks.  However, a plan 
that can involve significant investment in infrastructure, changes in land use and can influence 
other regional and local planning policies must have a significant time horizon.  The Shoreham 
Port Masterplan has an initial 15 year time horizon to ensure compatibility (2026) with the 
emerging Local Development Frameworks (LDF’s) of the local authorities but in many aspects 
has a longer term horizon of 20-30 years. 

1.14 The Port Masterplan considers the existing port operational characteristics, future opportunities 
for port related growth, other development opportunities and a preferred strategy which 
considers the immediate future and the longer term aspiration for ensuring Shoreham Port 
maintains and builds on its role as an important port on the south coast. 

1.15 The Masterplan has been prepared, as part of SPA’s response to the Moderising Trust Ports 2 
(MTP2) requirements, alongside a Structural Review (submitted to the Department for Transport 
– April 2010) and the development of a Port Business Strategy. 

  



Shoreham Port Masterplan—        
Hyder Consulting (UK) Limited-2212959 Page 5 
  
 

2 Existing Port 

General 
2.1 The Port of Shoreham was established 250 years ago in 1760 and has been a trading port 

since that date.  Today the port handles 700-900 ship arrivals per annum, and has a trading 
throughput of some 1.8 million tonnes per annum (2009: 770 arrivals, trade 1.738 mtpa). There 
are three operational areas to the port, the tidal Eastern Arm and Western Arm, and the 
impounded Canal reached via the locks. 

2.2 Shoreham is a ‘short sea’ port providing tidal access to ships up to 6.7metres draught and 
length (LOA) 120 metres at the tidal Outer Layby berths, and 6.7 metres draught LOA 103 
metres in the main impounded docks. This provides access for most of the short sea fleet of 
which larger vessels are about 5000 deadweight tonnes. The majority of consignments are in 
the range 1000 – 3000 tonnes. A limited number of visits of larger vessel up to 7000dwt have 
been recorded. 

2.3 The Port has a stable traffic base, with 8 major customers operating across port owned, leased 
or private terminals. About 65% of trade by tonnage is aggregates, and significant tonnages of 
timber and cereals are handled. Fuel oils are imported at the Texaco terminal. Shoreham is an 
established niche port in the timber trade with most of its common user terminal space 
dedicated to timber. Steel imports are expected to increase with the opening of a new terminal 
for a leading industry stockholder. 

2.4 The Port is restricted in land area, and there is little scope to significantly increase the land area.  
In the past consideration has been given to major land reclamation out to sea off South 
Quayside.  Initial engineering feasibility work has been undertaken by Halcrow’s and a number 
of options considered.  While concluding that land reclamation was feasible the cost is 
extremely high, in excess of the value of port land that could be released by moving port 
operations to an enlarged South Quayside.  While it may remain as a long term option it has not 
been considered in the timeframe of the masterplan being prepared.  The emphasis of Port 
Planning is therefore very much on maximising curre nt port land.  

2.5 The study area, excluding the water area, beaches and amenity areas as shown on Figure 1-4 
is some 70.7 hectares.  Within this area Shoreham Port Authority (SPA) own 52 hectares.  The 
above figure excludes the land owned by SPA on north side of the A259 Coast Road.  Some of 
the port area is utilised for non-port related uses so that the land area available and used in 
direct port operational use is currently 37.8 hectares (SPA owned and private). In addition there 
is currently 2.8  hectares of vacant land owned by SPA. 
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Table 2-1 Shoreham Port Land Interests 

Category Area (hectares) % 

SPA owned and operated – port related 17.9 25 

SPA owned and leased – port related 13.2 19 

Private land – port related 6.7 9 

SPA owned and leased – non port related 6.9 10 

Private land – non port related 12.0 17 

Other (vacant, locks, amenity areas) 14.0 20 

Total 70.7 100% 

 

2.6 Table 2-1 shows that operational land (SPA owned, leased and private excluding non port uses, 
but including SPA owned vacant land) equates to some 40.6 hectares.  Within the Canal area 
(inside the lock gates) and the Eastern Arm (tidal NAABSA berths) there are 23 berths of total 
length 3156 metres on 7.9 kms of water frontage.  The exceptions to operational areas are the 
Lady Bee marina area, areas in vicinity of the two turning areas and certain lengths on the North 
Quayside. 

Port Trade – Current 
2.7 Port trade throughput in million tonnes per annum (mtpa) has varied from 1.74 mpta to 1.99 

mtpa during the past 5 years.  The detailed totals split by major product is shown in Table 2-2  

Table 2-2 Historic Cargo Traffic by Commodity (‘000  tons) 

 2005 2006 2007 2008 2009 

Oil 182.1 209.2 261.3 231.4 193.0 

Aggregates 1269.0 1171.9 1313.2 1175.1 1144.1 

Timber 193.1 246.7 266.1 237.0 188.5 

Steel 13.4 0.7 21.5 25.5 12.3 

Scrap 57.0 77.3 36.4 10.8 11.2 

Cereals 109.1 82.9 81.2 103.4 185.2 

Other 3.5 8.7 9.2 8.4 12.0 

Total 1827.2 1797.4 1988.9 1791.6 1738.4 

Expanded detail of port trades and the berths/sites used and contribution of individual main customers is given in the 
separate Shoreham Port Opportunity Study - Final Report (March 2010).  
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Port overall Operational Land Area 
2.8 The following tables (Tables 2-3, 2-4 and 2-5 ) are distilled from the Port Land Ownership Plan 

and set out those operational site areas available in the port that are in use, or available for use, 
directly for operations related to port trade. The locations of the terminals/berths mentioned in 
the above tables are identified on Figure 2-1 . 

Table 2-3 SPA Owned and Operated Terminal Areas 

SPA Owned / Operated Port Trade Use Area 
(sqm) 

Covered storage 
area (sqm) 

Eastern Arm/Canal  

Outer Lay By Terminal 38707 8410 

Inner Lay By Terminal 26168 8115 

Power Station Wharf 3036  

Fishersgate Terminal (part) 4171  

Brighton Terminal (Bulk) 4242  

Brighton Terminal 102882 25840 

Rombus Wharf 16160  

Total 179206 42365 

Table 2-4 SPA owned, leased to Port Operator 

SPA Leased – Port Operational Use 
Port Trade 

Use Area 
(sqm)  

Eastern Arm / Canal  

Parker Steel 17576 

Parker Steel (additional site) 35000 

ARC Terminal (Hanson/Tarmac) 42086 

Shoreham Silo Services 3857 

Muddles compound 1865 

B&N Fish Sales 5256 

Britannia Wharf (Hanson - unused) 6678 

Texaco 15368 

Western Arm  

Free Wharf (Minelco) 4233 

Total  131919 
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Table 2-5 Privately Owned - Port Operational Use 

Private Owned Port Operational 
Use 

Port Trade Use Area 
(sqm) 

Notes 

Eastern Arm/Canal  

Halls Aggregates  14199 Cemex 

Turberville/Penney’s 20540 Dudman 

Subtotal Eastern Arm 34739  

Western Arm  

Fishermans  5817 Monteum 

New Wharf 4729 Kendalls 

Free Wharf (East) 13057 Minelco 

Free Wharf (West) 9568 Minelco 

Subtotal Western Arm  

            

33171  

Total 67910  

 

2.9 In addition to the above there are currently three vacant wharfs – Ferry Wharf, Railway Wharf 
and Rombus Wharf totalling 28371 sqm all owned by SPA. 

Port Berth Infrastructure (in use) 

2.10 The principal berths (Figure 2-1 ) available and in use within the Port of Shoreham are the 
following, categorised under the headings of: 

Table 2-6 SPA Berths available as Common User Quays 

Table 2-7 SPA Leased Berths (including the adjacent plot area) 

Table 2-8 Privately Owned Berths  

A number of other waterside sites exist with quaywall structures but are not in active use as 
trading berths, particularly in the Western Arm and a number on the north side of the Canal. 

  



Shoreham Port Masterplan—        
Hyder Consulting (UK) Limited-2212959 Page 9 
  
 

Table 2-6 SPA Berths available as Common User Quays  

Terminal / Wharf Length of Quay 
(m) 

Number of 
Berths 

Notes 

Eastern Arm/Canal  

Outer Layby 257 2  

Inner Layby 273 2  

Power Station  350 2 No back area 

Rombus 110 1  

Bulk  123 1  

Brighton  719 5  

Western Arm  

Kingston Railway 100 1 Not in use 

Totals  1932 14  

 

Table 2-7 SPA Leased Berths 

Terminal / Wharf Length of quay 
(m) 

Number of 
Berths 

Notes 

Eastern Arm/Canal  

Fishersgate 272 2 Parker Steel 

ARC 230 2 Hanson/Tarmac 

B&N Fish Sales 
150 1 (NA) 

B&N Fish Sales – 
5-6 fishing berths 

Texaco 172 1 Fuel 

Western Arm  

Free 
216 2 

Minelco (marble 
chips) 

Totals 1040 8  

Table 2-8 Privately Owned Berths 

Terminal / Wharf Length of Quay 
(m) 

Number of 
Berths 

Notes 

Eastern Arm/Canal  

Halls Agg  280 2 Cemex 

Turberville/Penney’s 220+ 2 Dudman 

Western Arm  

Fishermans 158 1 Kendall 

Totals 658 5  
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Berth Occupancy 
2.11 Berth occupancy is commonly used as an indicator of a port’s efficiency in use of quay 

infrastructure, or alternatively indicating a level above which congestion may occur. In current 
operations among a variety of commodities, berth occupancy levels are generally low or 
acceptable. The main issue is use and availability of the terminal operations area for future 
growth of trade and range of commodities handled. 

2.12 Shoreham is a linear port and the considerable nominal over provision of berthage versus the 
required cargo handling movements across the quay, is merely the geographical consequence 
of a long string of limited width waterside wharves as is the case in most river ports. The 
wharves at Shoreham have a maximum plot depth of 180 metres, but most have a depth from 
90 to 140 metres. Particular issues that arise are - good access of berths from back of quay 
operations/storage areas, but set against that, relatively high maintenance liability for quay wall 
infrastructure. 

Aggregates 
2.13 East Sussex County Council and Brighton and Hove Council published their preferred Waste 

and Minerals Core Strategy for public consultation, which closed in January 2010. The strategy 
identifies that certain wharves within Shoreham Port should be safeguarded to support the 
transport of minerals. Policy CS10b states that the following wharves should be safeguarded, 
unless alternative provision is made elsewhere within the port:  

�  Halls Aggregate Wharf, Shoreham Port  

�  Ferry Wharf, Shoreham Port  

�  Britannia Wharf, Shoreham Port  

2.14 SPA provided comments to the Council on the Core Strategy, explaining that although the 
intention of the policy is to safeguard wharves to meet the regional apportionment set out in the 
RSS, and to support the modal shift in the safeguarding of wharves, the policy would in fact 
have the effect of inhibiting growth and development at the port. It was asserted by SPA that 
most of these wharves are empty and have had no vessels coming into them for some time, and 
that these wharves should not be safeguarded within the core strategy to allow for flexibility, and 
to enable the port to diversify into other trades to help strengthen the future economic prosperity 
of the port.  

Navigation and Ship Access 

2.15 Shoreham Port sea access is from the south between two breakwaters via a navigation channel 
maintained to -1.95 metres Chart Datum. Mean tidal range at Spring Tides is 5.7m (with a max 
of 6.6m) and 2.9m at Neap Tides. This limits ship access to a maximum draft of 6.7 metres at 
Springs and 5.5 metres at Neaps, under the port rules. This provides access for most of the 
short sea fleet of which larger vessels are about 5000dwt.  The majority of consignments are in 
the range 1000 – 3000 dwt. The tidal access minimum of 2 metres of water restricts access at 
low tide, and leads to the tidal berths being maintained as NAABSA berths where ships take the 
bottom at low tide. 

2.16 There are three operational areas, the tidal Eastern Arm and Western Arm, and the locked 
Canal reached by the Eastern Arm. The Port applies the Maximum Berthing Dimensions in the 
three areas of the Port shown in Table 2-9  
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Table 2-9 Maximum Berthing Dimensions (Metres) 

 Length Overall  Beam Draught 
Neap Tides 

Draught 
Spring Tides  

 

Eastern Arm 120.0m 20.0m 5.5m 6.7m  

Canal 103.0m 16.4m 5.5m 6.7m Limited by lock 

Western Arm 82.3m 

 

14.3m 

 

5.5m 

 

5.5m 

 

Depends on 
tide 

  Source: SPA 

2.17 The Eastern Arm port area comprises the Dudman private wharves and SPA Outer Layby 
Terminal, both with tidal NAABSA berths status. The Canal forms the main port operational 
area. The Western Arm has lesser depth and port trade has significantly reduced; Minelco and 
Kendall are the only port operators.  

Highway Access 
2.18 The main port entrance (servicing South Quayside and Aldrington Basin) is the junction of 

Wharf Road and Kingsway (A259).  This is a three arm traffic signal controlled junction with two 
ahead lanes at the stop line on the A259 and a slip lane from the east and a dedicated turning 
lane from the west.  The physical turn into and out of the Port Road is particularly tight for 
commercial vehicles but the width of the junction and the setting back of stop lines means that 
the junction works relatively well. 

2.19 There is a minor one way access (Basin Road North) that joins the coast road at the Boundary 
Road junction.  This is also a traffic signal controlled junction.  The access road is steep and 
one way east to west. 

2.20 A secondary access point at Church Road provides a direct access to Travis Perkins, Texaco, 
Cemex and a number of small (non-port related) companies.  This junction is also traffic signal 
controlled.  It is the junction where the majority of commercial vehicles turn to and from the 
Coast Road into Church Road and then Trafalgar Road to reach the A270 and the strategic 
network of the A27/A23. 

2.21 The Lady Bee marina area is served by two junctions – adjacent to the former Southwick Town 
Hall and adjacent to Nautilus House (SPA offices).  The internal layout served by these two 
access points is substandard in width and alignment, with areas of disorganised parking and 
unloading / loading facilities.  There is also a small car park which serves the area.  Through this 
area is an important Public Right of Way and cycle route, across the locks to the beach area. 

2.22 The only other two road access points are those serving the RNLI station at Kingston Beach 
and Riverside Business Centre in Shoreham. 

2.23 In addition to the road access points described above there are over 25 individual access points 
on the southern side of the A259 Coast Road, these together with the large number on the 
northern side of the road causes disruption to the main traffic flow as the road width does not 
always permit protected turning facilities to be provided 

2.24 A typical 12 hour two way flow on the A259 (to the west of the Wharf Road junction) is 17,000 
vehicles, with medium and heavy commercial vehicles making up some 6% of the total flow. 

2.25 One of the aims of the Master Plan is to consider the potential to rationalise the junctions and 
access points servicing the Port.  In the past there have been discussions on a new link road 
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connecting the Port to the A270 and thus A27/A23.  The cost of the road would be high, it would 
require the demolition of a significant number of properties and the level of traffic generated by 
the port alone would not provide a sufficient rate of return.  The alternative of improving the 
existing route (Church Road / Trafalgar Road) would also directly affect residential properties.  
In light of the above, the Masterplan has considered internal movements and rationalisation and 
improvement of existing access points. 

2.26 Six of the junctions along the A259 Coast Road will be improved in 2010/11, funded by CIF 
money.  The proposed improvements involve junction widening, bus priority lanes, advance stop 
lines for cyclists and improved pedestrian facilities.  This will indirectly assist port traffic and 
other local business traffic.   

2.27 West Sussex County Council are currently preparing the Business Case for the ‘Coastal 
Transport System’.  It would be a high frequency bus based service with limited stops.  The 
current proposals envisage stops in the vicinity of the Port at Shoreham and Southwick.  The 
next stop in the eastward direction would be King Alfred in Hove.  The project is at an early 
stage and the proposals in the Masterplan with regard to new development could influence the 
stopping strategy.  It is important that any employment and residential sites have a good level of 
public transport accessibility. 

2.28 A number of traffic counts have been undertaken by the local authority including turning 
movement counts at Church Road / A259 and Boundary Road / A259 in April 2009.  In addition 
Hyder undertook a count in November 2009 at the Wharf Road / A 259 junction (main port 
access).  Figure 2-2  summaries the traffic information. 

Figure 2-2 Daily Profile of Port Traffic Movements (at the Wha rf 
  Road/A259 Junction) 
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2.29 The traffic survey in November 2009 at the main port entrance (Wharf Road / A259) shows a 
fairly constant flow of traffic throughout the day with no significant peak hour flows (ie. between 
0800-0900 and 1700-1800) when the surrounding network is at its busiest. 

2.30 The survey was a classified survey and Table 2-10  indicates that nearly 20% of the vehicles 
entering / leaving the port area (South Quayside/ Aldrington Basin / Outer Laybys) were medium 
and heavy commercial vehicles (ie. over 7.5 tonnes).  The distribution by time of MCV’s/HGV’s 
is shown in Figure 2-3 . 

Table 2-10 Traffic Generation – South Quayside and Aldrington Basin 

Time Period Total Vehicles Cars / LCV’s MCV’s / HGV’s 

0630-1830 3166 2554 612 (19.3%) 

0800-0900 263 208 55 (20.9%) 

1700-1800 179 161 18 (10.7%) 

 

2.31 The HGV movements throughout the survey period showed a similar pattern to the total traffic 
movements - HGV movements peaked towards the middle of the working day between 11:00-
12:00.   HGV inbound/outbound generations within the port were relatively consistent 
throughout the day with no real net inflow/outflow patterns (e.g. net inflow in the morning and 
outflow in the afternoon), reflecting the varying activities taking place within the port.  A daily 
profile of HGV movements can be seen in Figure 2-3 .  The typical hourly flow of commercial 
vehicles (both directions) is only 51 and this includes port and non-port related vehicles. 

Figure 2-3 Daily Profile of MCV/HGV Movements (at t he Wharf Road/A259 Junction) 

 

2.32 With regard to directional split on the A259 Coast Road, the figure for Wharf Road traffic from 
the Port is 60% West, 40% East the corresponding figures for MCV’s / HGV’s is 77% West, 23% 
East.   

2.33 The main two junctions serving the Port are Wharf Road and Church Road and in a typical day 
generate some 900-1000 commercial vehicles – however, a port because of ship arrivals can 
fluctuate much more than a traditional industrial site. For comparison purposes the traffic 
generation from an industrial estate of a similar size to Shoreham Harbour would be expected to 
generate in the region of 1450 medium / heavy commercial vehicles per day.   
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2.34 A Shoreham Harbour Transport Sub Group was established in 2007 and included 
representatives from the Highways Agency, Network Rail, SEEDA, GOSE as well as the local 
Highway and Planning Authorities. Transport strategy work has been undertaken, in parallel to 
the development of a traffic model, and a draft Transport Strategy for the area which was 
produced in Summer 2009 centred on the development of the bus-based Coastal Transport 
System (CTS). 

2.35 As the Shoreham Harbour Strategic (Traffic) Model (SHSM) was still being developed and in 
order to meet an agreed timetable the implications of regeneration proposals were initially 
tested by amending the already available Brighton and Hove transport model.The SHSM model 
is currently being validated and will incorporate Public Transport and Mode Choice Models 
alongside Variable Demand functionality that will allow sophisticated interrogation of the impact 
of development and transport strategy elements.  The full model should be available for use 
(following validation and forecasting) later in 2010. 

2.36 National Cycle Route NCN2 runs along Wharf Road and Basin Road South before crossing the 
Lock area, travelling along a short length of A259 before turning right on the B2167 and then 
Park Road.  The NCN2 will eventually connect many of the urban areas along the south coast.  
It is a popular route through the Port for both journeys to and from work and for recreational 
cycling. 

2.37 Alongside the cycle route there is also a public right of way (route 9So) which runs from the SPA 
port offices, over the lock gates and along Basin Road South, finishing at the lagoon. Other 
shorter public rights of way are also designated along Riverside and provide access to the 
slipways by the lighthouse.  (The PROW are shown on Figure 1-4 ). 

Employment / Community Aspects  
2.38 The Port is a significant employer in the area, both as a direct employer (85 jobs) and there are 

approximately 1400 jobs within the Port area.  A key consideration in the preparation of the 
Masterplan has been the significance and importance of current and potential jobs. 

2.39 SPA is very keen to play its full role in the local community and has strong links with local 
schools and clubs.  It is keen to work with the local authorities to maintain and enhance local 
amenities, which will benefit local people and visitors. 

2.40 The Masterplan has considered a wide range of local amenities and how they can be 
incorporated in the wider plan for the area.  The local amenities include the Old Fort (SPA own 
the site), Kingston Beach (with the lighthouse and village green), Southwick Beach (access to 
the beach has recently been improved), the promenade and beach huts and, of course, 
important public rights of way. With regard to the Fort, SPA has recently received a grant from 
English Heritage to assist with renovation. 

HSE Consultation Zones 
2.41 There are three Health and Safety Executive Zones within Shoreham Port (see Figure 1-4 ), 

which are situated at the following locations:  

�  Lennard’s Wharf; (Gas) 

�  Texaco Wharf (Oil) 

�  Building 8, South Quayside (nitrates) 

2.42 The three zones for each location marked on the plans represent the Inner zone, Middle zone, 
and the Outer zone. These zones are determined based on a detailed assessment of the risks 
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and hazards of the installation.   A sensitively level, is devised to allow progressively more 
severe restrictions to be imposed as the sensitivity of the proposed development increases.  

2.43 The HSE has published advice titled ‘HSE’s Land Use Planning Methodology’ which sets out 
the methodology on how the HSE advise on proposed developments close to Hazardous 
Installations.  The ‘sensitivity level’ of the proposed development which is derived from the HSE 
categorisation system of ‘Development types’  

2.44 The sensitivity levels of possible developments are: 

Level 1  Based on normal working population  

Level 2  Based on the general public – at home and involved in normal activities  

Level 3   Based on vulnerable members of the public (children, those with mobility difficulties 
  or those unable to recognise physical danger)  

Level 4   Large examples of Level 3 and large outdoor examples of Level 2 

2.45 The guidance also sets out what sensitivity levels are attributed to different types of developments 
at varying scales. When it has been determined which zone the development falls within and the 
level of sensitivity it has, the following matrix is applied to determine what advice is issued.  

Level of Sensitivity Development in the 
Inner Zone  

Development in 
Middle Zone  

Development in 
Outer Zone  

1 DAA DAA DAA 

2 AA DAA DAA 

3 AA AA DAA 

4 AA AA AA 

 
DAA= Do Not Advise Against development  
AA= Advise Against development  

2.46 The above narrative with regard to the operational characteristics of the Port, the current access 
arrangements, the existing amenity areas, immediate environment and the HSE requirements have 
been taken into account in developing the preferred strategy for the Masterplan. 
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3 Port Character Areas 
3.1 The area covered by the Masterplan is identified on Figure 1-4 .  It includes land that is both 

SPA owned and privately owned and also port operational and non operational areas.  The 
Harbour Limits, local authority boundaries, Conservation Areas, and the National Park boundary 
are indicated on Figure 1-3 . 

3.2 The Port estate includes a range of land uses and  business types as well as important public 
amenity areas.  Eight Character Areas (see Figure 3-1)  have been identified, based upon their 
operational and physical attributes and function and are briefly described below: 

  1. South Quayside 
This is the core area of port activity, with a significant concentration of the overall port 
trade and quayside against the Canal. The area is characterised by large storage sheds,  
and expansive areas of block paving, which is used for the storage of timber, grain, steel 
and aggregates. Other uses with a strong presence are large infrastructure provider 
businesses such as the gas powered station and the waste water treatment plant   

In contrast to these activities, the south quayside area also has an important recreational 
role.  The coast road running through this area (Wharf Road and Basin Road South), 
whilst primarily to provide access to the operational port areas, is also a popular cycle 
route for both people travelling to work and for recreational cycling, being a National 
Cycle Route (Number 2). 

The area also includes SPA’s operational offices where the staff are based for managing 
the terminals and stevedoring services.  

The length of South Quayside overall is some 2370 metres, and comprises 12 berths with 
a total length 1575 metres. The Outer Layby Terminal site extends a further 420 metres 
with one berth of 257 metres. Access is via Basin Road South, a private SPA road. There 
are a number of Security Gate entry points to the port area, and the area north of Basin 
Road South is a secure area with no public access, conforming with port security 
legislation and regulations. 

All of the port open operational areas in SPA’s direct control are surfaced, most with 
heavy duty concrete block paving but some asphalt area.  Area lighting is provided in the 
form of 30 metre high lighting masts. 

Cargo handling generally and ship unloading in particular is carried out using mobile 
cranes and lift trucks.  No fixed mechanical handling plant is owned or operated by SPA, 
but plant installations utilised by operators themselves include major aggregates 
grading/handling plant, ready-mix concrete plant, and gantry cranes at the Parker Steel 
stockyard.  Visiting fishing trawlers and other vessels often moor up alongside the power 
station. 

2. Aldrington Basin 
Located at the eastern end of the Canal - Aldrington Basin is the gateway to the main port 
operational area. It is therefore an important area for traffic movements into and out of the 
port, from the A259 adjacent to Hove Lagoon.   This junction is also the primary HGV 
access point to the port and, although a tight right turn from the A259 onto the port road is 
required, access is rarely problematic.  

Aldrington Basin is the primary of the two turning areas for ships within the canal.  A 
variety of businesses are located here, many non-port related (such as Virgin Media’s 
hub) but this is also the location of Shoreham port’s main fish merchant – B&N Fish 
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Sales.  This business includes a fishing fleet, filleting, sorting and freezing plant and 
supply wholesale but with a public shop on site.  . 

3. North Quayside 
North Quayside comprises a relatively narrow linear strip of land between the A259 and 
the Canal and has limited access.  This area is currently separated from the A259 as, for 
the most part, is at a significantly lower level.  

A diverse range of businesses are located here, with a mixture of port and non-port 
related activity, but the area is disparate in character with a typically poor quality 
environment. There are two key port operators based here – Cemex and Texaco, but 
there is also vacant and underused sites and Travis Perkins who occupy a quayside site 
but do not use it for port operational uses.   

4.  Southwick Waterfront 
Incorporating Lady Bee Marina this area has a very distinct character from other areas in 
the port, largely attributed to its strong recreational function and lack of active quayside. 
The fine urban and maritime grain of the marina area (it’s small sailing boats and the tight 
spaces of the Conservation Area) provide a human scale in contrast with the 
predominantly vast scale of the port and shipping. The riverside setting and adjoining 
jetties provide recreational opportunities and the Royal Sussex Yacht Club (Listed 
building- Grade II) is located within this area. Other uses include residential, commercial 
(a public house and tyre servicing) and offices (within the former Town Hall building).   

More than just the marina, however, this area is also characterised by the steep retaining 
bank to the A259 and relatively wide, flat land following the stabilisation of the road.  This 
location is publicly accessible and used for walking and angling, having a notable amenity 
value, with steps leading up to the A259 at several locations. 

The Lady Bee marina is characterised by a cluster of buildings located within a semi-
circular shaped parcel of land between the A259 (Albion Street) to the north and 
Riverside and Shoreham Harbour to the south. The area is built on the very end of a low 
cliff which stretches west from Aldrington. The buildings in the area have been described 
as a “hotch-potch” due to their variety of styles, scales and uses, and many date from the 
19th or early 20th century.   Uses include a chandlery and pub restaurant.  

Vehicular access to the Lady Bee marina is restricted with a narrow road that runs close 
to the water’s edge. This is the only remaining piece of the original road which follows the 
line of the harbour from Brighton to Shoreham. 

The riverside public realm has evolved sporadically and lacks design quality and integrity.  
Spatial constraints cause car parking to be marginalised and squeezed into any available 
space.  The ambient character of the marina, however, is positive but largely latent.  
Approximately 120 pontoon berths are provided.   

A previous proposal for a new marina identified two areas of water to accommodate 
additional moorings - either side of the North Canal Bank. In the area to the west, there is 
potential to accommodate some 200 berths (totalling over 2200 lettable metres)- although 
75 berths are held in private ownership by Sussex Yacht Club and Riverside Yard. To the 
east of the North Canal Bank the report indicated that there is potential to have a total of 
89 larger berths, ranging up to 30 metres in length. The total lettable area within this 
basin is 2,550 sq. m.  
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5.  Public Beaches 
The popular public beaches, situated immediately south of South Quayside character 
area, includes Portslade Beach and Southwick Beach, the latter having public amenities 
and services, such as a café (Carats Café), beach huts, and public car parking.   The 
beach is popular with swimmers, sunbathers and surfers. At the eastern end (Portslade) a 
row of houses each have a private portion of the beach.   

There are outfalls from both the power station and the waste water treatment plant.   

The public beach is a key asset, although the potential conflict of public and port access 
to the area along Basin Road South (see area 1) and along the Public Right of Way 
(Sustrans NCR 2) across the lock gates (see area 6) requires careful management. 

6.  Lock Gates & Dry Dock 
This is the control point for shipping.  Two separate but adjacent locks provide access 
from the tidal waters to the west and the impound Canal to the east, facilitating small 
leisure craft and fishing boats as well as commercial shipping. 

Shoreham Port Authority’s head office (Nautilus House) and the port control on the 
middle lock are situated within this character area,  

In contrast to the east / west movement of shipping through the locks the public right of 
way (PROW) across the lock gates attracts a constant stream of pedestrians and cyclists 
north / south between the A259 and the public beaches and Basin Road South.  The 
route across the lock gates is the only place to cross the canal to the south quayside and 
beach, other than the main access point at Hove Lagoon, almost 3 km apart. 

The dry dock facility and adjacent quayside has the potential to be a well used facility and 
one of the few in the region.  Adjacent to and on the north side of the lock gates it is a 
notable port asset and facility for hull inspections and repairs. 

The PROW through this area is currently lined with galvanised palisade security fencing 
to the boundaries of operational plots.  There might be an opportunity to improve the 
character and quality of the pedestrian and cycle route corridor by replacing this fencing 
to a type more befitting of its PROW and NCR 2 status, limited resurfacing whilst 
remaining a secure area. 

7.  Harbour Mouth / Outer Layby 
This is the sea entrance to the port and historical harbour mouth.  Long breakwater arms 
mark the seaward entrance whilst the Kingston Lighthouse (Listed)  (adjacent to the 
A259) marks the landward entrance. 

The historic fort is situated at the entrance to Shoreham Port, and is one of the celebrated 
south coast defences built under the authority of the great Victorian Prime Minister (Lord 
Palmerston) - in response to a perceived threat from the French Emperor - Napoleon III. 
The Fort is a Scheduled Ancient Monument. It has fallen into a state of disrepair. 
However, a successful application has been made to English Heritage for a grant to 
assist with renovation work. Also, within this area is Kingston lighthouse which dates back 
to 1846 and is a Grade II Listed building. It is finished in Ashlar with a wooden 
superstructure. It is a tapering tower with a roll-moulded plinth dwelling in half-ovolo 
moulded platform above.  Kingston Beach on the north side of this character area is 
designated a ‘Village Green’ due to its local public amenity value.  Nearby the RNLI’s new 
station facility is due to open later this year. Shoreham Rowing Club is also located within 
the area. 
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The water here is tidal and therefore the outer lay-by terminals offer NAABSA (Not 
Always Afloat But Safe Aground) berthing for vessels.  Operationally the south terminal is 
a tidal extension of the core operational area of the port’s South Quayside (area 1) 
currently characterised by large timber storage sheds and expansive areas of block 
paving for open storage and unloading.   

The harbour mouth is the threshold between the Adur River to the west and the locked 
industrial port area to the east. 

8.  Western Arm / River Adur 
Much of the land along the Western Arm is within private ownership, although being 
within the harbour limits SPA have a duty to ensure that the Adur remains navigable, 
requiring periodic dredging.  The south side is developed mostly as residential use, 
characterised by blocks of apartments.  The north side of the river is characterised 
predominantly by non-port related businesses, with the exception of a couple of port 
trades.  The mosaic of businesses here includes office buildings, warehousing and 
depots that could typically be found in business parks /industrial estates.  

Whilst few businesses use them, there are a number of riverside wharves along the north 
side of the Adur.  The land strip between the Adur River and the A259 is narrow, and at 
low tide grounded boats are a common sight on the mudflats of the river bank.  A sizeable 
storage area and tidal marina at Sussex Yacht Club near Shoreham Town Centre 
compliments the marinas within the Canal.  Part of the Western Arm falls within the 
Shoreham-by-Sea Conservation Area.  

The Conservation Area is located on flat low land, set on the north bank of the River Adur 
and extends as far south as the high water mark of the river.  This part of the 
Conservation Area is described as “Riverfront which is characterised by clustered 
development around a riverside setting, yacht club and boats on the river”. Next to the 
Conservation Area is a Site of Special Scientific Interest  (SSSI) which supports a diverse 
wildlife flora and fauna. 

Adur Estuary SSSI 
3.3 The Adur Estuary is situated in close proximity to the Western Arm character area, and is of 

high environmental importance.  The Adur Estuary is designated as an SSSI, which has been 
given the designation for the following reasons:  

�  The Adur estuary, together with Rye Harbour further to the east, represent the only 
significant areas of saltmarsh between Chichester and Pagham Harbours in West Sussex, 
and Sandwich Bay in Kent; 

�  The estuarine plant communities are unusual due to the relative scarcity of cord grass, 
Spartina sp. The large area of intertidal mudflats within the estuary are important for a 
variety of wading birds such as the Ringed Plover which breeds on the coastal shingle. Part 
of the SSSI is a RSPB Reserve.  

3.4 An appreciation of the character and function of the different port areas is an important 
consideration for the development of the Masterplan. 
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4 Trade Growth and Land Requirements 
4.1 In order to develop the Port Masterplan it is essential to not only understand the existing 

operation of the port (Section 2) the existing uses and character of each area (Section 3), but its 
future, so that consideration can be given to future land requirements and access. 

4.2 Shoreham is a niche port and likely to continue mainly importing construction materials 
(aggregates and timber), particularly to serve the development pressures of the south east, but 
it will also continue with its oil trade, which has significant benefits in providing a sea link rather 
than road link from Milford Haven.  There is potential to expand cereal exports and related 
products, to support private customers expansion plans, to promote return cargoes and to assist 
the fishing industry. 

4.3 In order to understand the scale and type of future trades an ‘Opportunity Study’ was 
commissioned.  It was undertaken by Fisher Associates and provides an indication of the 
potential growth of port trades over the medium to long term time horizon.  The upper limit of 
potential port traffic in existing trades and in potential new traffic is taken from the opportunity 
study report and summarised in Table 4-1.  

Table 4-1 Upper limit of Potential Port Traffic ('0 00 tonnes) 

   2009 Future 

Existing Traffic 1738 2210 - 2440 

New Traffic 0 510 - 1160 

4.4 Clearly, there is the potential to grow the Port.  Some of this growth could be increased use of 
existing wharfs (such as certain aggregate wharfs that have spare capacity) but in other cases 
would need additional port land.  In order to consider port land use requirements and location of 
port operational land the following have been considered: 

i. Growth of existing traffic utilising Port Common User land owned/operated by SPA 

ii. Growth of existing traffic utilising SPA owned land leased out to other Operators 

iii. Growth of existing traffic utilising Privately owned wharves 

iv. New traffic which would use Port Common User land/berths owned / operated by SPA 

v. New traffic which would require new leased out allocation from Port owned land 

vi. New traffic to be generated over Privately owned wharves 

vii. Traffic due to users planned to be relocated from private facilities to new sites within the 
Port owned by SPA. 

4.5 Under the prevailing circumstances in which SPA are utilising most of the available operational 
land productively, and have no significant land bank, the Port Masterplan priority is to 
provide a clear strategy of land use that maximises  

�  Availability of operational land  

�  Economic use of non-operational land and financial return from it  
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The categories of greatest concern are 4.4 iv), v) and vii) – ie those requiring more SPA owned 
land or greater productivity across Common User areas, without which natural growth of trade 
may be constrained 

4.6 An indication of the relative productive use of Operational Land for levels of trade generated 
across the quays for the existing port trades is shown on Table 4-2  The principal observations 
relative to the productive use of Operational Land are that: 

�  timber uses a large area for the trade involved; and limited change may release land for 
new trades/other uses. However the trade generates a storage premium and the storage 
offered forms part of the port’s service offering for this trade and is part of the reason for 
Shoreham’s niche trade success; 

�  cereals achieve a highly productive ratio of trade to land area utilised; and 

�  private wharves mostly achieve higher throughput rates than the SPA owned or SPA leased 
sites 

Table 4-2 Comparison of Current Site Utilisation Ar ea for Different Trades 

Commodity Ktpa trade per HA used  Notes 

Oil 154  

Aggregates: 

     -SPA/leased 

     -Private wharves 

 

61 

190 

 

Timber 19 Based on nett 12.5 ha* 

Steel 
14 

Based on extg 1.76 ha but trade 

due to expand as new business  

Cereals 363 Based on extg 0.39 ha 

Minelco 22 Site includes factory 

  *: Nett of common user quay apron space 

Future Potential Traffic -  (Need for additional infrastructure) 
4.7 A further assessment has been made of the opportunities in terms of the likelihood of securing 

the additional trade, the physical capacity to take it, the ability to handle it and suitability, given 
other operations at Shoreham.  This is illustrated in Table 4-3.  

�  Growth in existing trades 

�  Growth in new trades 

The table summarises where it is considered that additional space and infrastructure would be 
necessary to service the potential trade.  The table below shows that growth could be as much 
as 729,000 to 1,114.000 tonnes.  Taking everything into account a realistic and achievable 
target for growth in the port would be 25% over the plan period (ie. to 2026).  This equates to an 
increase in trade from a total of 1,738,000 tonnes (2009) to 2,170,000 tonnes. 
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Table 4-3 New Trade - Space and Infrastructure Adeq uacy 

Commodity 
2008/9 
‘000 tonnes 

Future  
possible 
provision 

Requirements 
 

Existing trades 
 

   

Oil 
 

231/193 

 

280 

 

Use existing leased site 

 

Aggregates 
 

250/240 

 

300 

 

Use existing leased site 

 

Aggs common user 
 

c70/70 

 

c70-80 

 

Use existing SPA quays 

 

Timber 

 

237/188 

 

325-375 

 

Area to be reviewed 

 

Steel 
 

26/12 

 

150-200 

 

Lease agreed 

 

Scrap metal 
 

11/11 

 

20-50 

 

Will need 3500 sq m         

Cereals 
 

103/140 

 

250-350 

 

Will need up to 10000sq m 

 

Miscellaneous 

 

9/9 

 

10 

 

Little change 

 

Minelco 59/48 60-70 Relocate to SPA land will need 

20,000 sq m 
 
Sub Total 
 

 
996/911 

 
1,465-1,715  

New Trades 
 

   

Waste oils renewable energy 
 

 40-50 

 

Site allocated       

 

Oilseeds (rape) 
 

 15-30 

 

Discounted 

 

Non-metallic minerals 
 

 30-40 

 

Use private terminal 

 

Waste materials(fuel) 
 

 20-40 

 

Use private terminal 

 

Fertilisers 
 

 30-80 

 

Use SPA common quay  

 

Woodchips 
 

 20-40 

 

Use SPA common quay 

 

Stone plaster & cement mf 

 

 20-30 

 

SPA common user quay / shed 

 
 
Sub Total 

  
175-310 

 

 
TOTALs 

 
996/911 

 
1640-2025 

 

 

 



Shoreham Port Masterplan—        
Hyder Consulting (UK) Limited-2212959 Page 23 
  
 

4.8 The summary of extra SPA terminal area required to support the potential level of increased 
trade is: 

  Existing trades 
 

i) Trades excluding timber   1.35 hectares 

ii) Minelco if relocated    2.0 hectares 

iii) Timber at present level of dwell  7.50 hectares (or reduce dwell selectively) 
(12 weeks) 

iv) Timber at av 7 week dwell   Nil extra 

v) Timber at av 6 week dwell    2.4 hectares released 

 
New traffic 
 
vi) For waste oils/renewable energy  0.50 hectare (site allocated) 

vii) Other commodities over common user Nil extra (ie worked over existing  
       available Quays) 
 

4.9 With regard to a growth in throughput involving privately owned sites, predominantly 
aggregates, there would appear to be no issues with regard to additional land requirement.  Any 
new initiatives with regard to new products could be accommodated over existing wharfs with 
some minor land reclamation. 

4.10 With regard to future trade opportunities, the Masterplan needs to: 

�  be a sufficiently flexible and incremental to cater for further trade growth by deliberately 
providing a margin of spare capacity, which would enable the port to respond quickly to new 
opportunities as and when they occur; 

�  consider the potential for expansion of marine leisure and continued fisheries activity; 

�  consider space options for servicing the off shore wind farm; 

�  make allowance for the manufacturing and processing activities associated with some 
cargoes, such as steel processing, timber treatments, green power generation, concrete 
batching and the manufacture of granular materials from marble chips. 

4.11 As well as the direct port related opportunities, account has been taken of other proposals for 
developments within the port area ie. non port related employment and housing development.  
However, the main thrust is providing the space required to ensure the port can trade efficiently 
and maximise its potential. 
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5 Masterplan Strategy 
5.1 The mission statement for the port, as presented in the 2009 Annual Report is: 

The mission of Shoreham, as a statutory and commerc ial entity is to grow 
commercially, diversify markets, develop strategic infrastructure, encourage and 
foster strategic partnerships, promote integrated m anagement and support 
appropriate leisure use of the port. 

In addition to this Statement, the preparation of the masterplan for Shoreham Port has been 
influenced and takes into account the Department for Transport guidance on the preparation of 
port masterplans and the emerging work by the local authorities on Local Development 
Frameworks.  It has been important to identify a masterplan strategy for the port that takes 
account of the ambitions, aspirations and day to day operations of the port. 

Masterplan Strategy  
5.2 Detailed below are the key components of the Masterplan Strategy: 

�  The Port will be an integral part of the wider regeneration and local authority development 
plans for the area; 

�  The Masterplan will provide capacity for a 25% growth in trade (tonnes) by 2026; 

�  The Eastern Arm and Canal will become the focus for future commercial port activity with 
the use of vacant and underused sites maximised; 

�  Some non-port related uses in the Canal will be relocated to increase port capacity; 

�  There will be investment in new port facilities – new engineering base, terminals and 
warehousing; 

�  Vehicular access within the port will be improved particularly for commercial traffic; 

�  There will be a greater emphasis on processing of imported / exported material that adds 
value and jobs.; 

�  Limited land reclamation may be appropriate in the Canal to create optimum sites for new 
port activity or other development; 

�  The Port is likely to become an important location for renewable energy generation; 

�  Major facilities in the Canal are likely to stay for the timespan of the Masterplan – the Power 
Station, Waste Water Treatment Plan, Texaco Oil Terminal; 

�  Current port uses in the Western Arm will be relocated and land released for other 
developments; 

�  The number of marina berths will be expanded in line with demand; 

�  The Port working with local authorities will respond positively to its local community and 
make amenity and environmental enhancements; and  

�  The Port will maintain its role as an important source of employment opportunities both 
direct and indirect 

5.3 The above key elements are reflected in the development of the various components of the 
Masterplan.  Some will take time to implement, but it is important for the Masterplan to have a 
strategy which focuses on a longer term vision and that the shorter term proposals are moving 
the Port in the right direction.  They also provide a basis for the local authorities planning policy 
work. 
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6 Proposals 
6.1 While the preferred approach for Shoreham Port is a holistic approach encompassing  all the 

study area, the proposals are presented under eight key areas  (the same areas referred to in 
Section 4 to describe the character and activities).  A masterplan - key plan is presented in 
Figure 6-1  with more detailed plans covering sections of the port (east to west) – Figures 6-2  to 
6-6.  Figure 6-7  is the overall masterplan for the study area.  For some areas there are 
alternative options and these are also illustrated.  As well as the following description of 
proposals by area there are a number of topics that are relevant to the whole study area and 
are included in the Department for Transport Guidelines for the preparation of port masterplans.  
Possible phasing of the proposals is important and this is discussed further in Section 7 – 
Phasing and Delivery. 

South Quayside 
South Quayside (together with the outer layby berth s) is the main operational area of 
the Port.  The focus will be on continuing to impro ve operational efficiencies, develop 
new port trade, and accommodate the relocation of e xisting port operators.  With the 
exception of the existing Power Station, and the Wa ste Water Treatment Plant, non-port 
operations would be resisted in this area.  

6.2 The South Quayside (with the outer layby berth) is the main operational area of the port for 
timber, aggregates and cereals.  The new Parker Steel operation with an anticipated throughput 
of 150,000 tonnes per annum will make this a major commodity.  The length of South Quayside 
is some 2370 metres, with the majority suitable for berthing.  All the land is in the ownership of 
SPA, with some sites leased out, including some to non-port related uses. The main leased 
sites are used by Hanson / Tarmac for aggregate imports and Shoreham Silos Services for 
grain exports. 

6.3 Sites not leased are used as common user berths, with associated open storage space with 
both open and enclosed transit warehouses. Road access is via Basin Road South, a private 
road with ten gate entry points to the various terminals that make up South Ouayside.  The 
terminals are a secure area with no public access. 

6.4 The significant non-port related activities are the Power Station (Scottish Power) and the Waste 
Water Treatment Plant (Southern Water) which do not unduly effect port operations and will 
remain in this area for the long term. There are four smaller leased out sites, three are non-port 
related uses – Asphaltic (roofing material), Charles Muddle (scrap metal), Skip It (waste / 
recycling) and Colborn (fabrication).  Muddles export small quantities of scrap by sea at irregular 
intervals and there could be longer term opportunities for Skip It to export by sea certain 
recycled commodities. 

6.5 In general as leases fall due it would be advantageous to bring all available sites into port 
operational use.  A number of demands for new or increased trade have been identified in the 
Opportunities Report or appear among new enquiries received by SPA from tentative port users 
or investors, a proportion of which are likely to turn into realistic ventures.  It is therefore 
important that the masterplan identifies additional port operational land.  While some of these 
developments may be suitably accommodated in other areas of the Port (discussed in 
subsequent paragraphs) the general pressure for more port operational area will remain 
focused on South Quayside. 
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6.6 The main issues affecting the South Quayside include: 

�  The full potential of the current Parker Steel development at Fishergate Terminal 

�  The potential for a renewable energy plant 

�  An expansion of the cereal trade 

�  New or relocated uses for the Rombus Wharf and Brighton Terminal (at the back of the bulk 
area) 

�  Greater utilisation of the existing aggregate sites. 

6.7 The use of all available operational open storage areas are currently put to revenue earning use 
as temporary storage of timber imported through the port (known as the ‘dwell’).  This is a key 
selling point for Shoreham Port in its success as a niche port in the timber trade.  Currently 
while the dwell period provided is longer than in most other ports, it forms a key part of the basis 
of the business for some of the port timber trade users.  In the longer run SPA has to regard 
some of the open area currently devoted to timber storage as its ‘land bank’.  Some of the land 
may need to be released for more advantageous trade and revenue, including potential new or 
expanding trades. 

6.8 South Quayside is also used by fishing vessels, mainly during the scallop season (November to 
March) when the boats are unloaded directly into lorries which take the majority of the produce 
to mainland Europe. 

6.9 At the eastern end of South Quayside, Skip It has expanded outside of its core site and 
therefore could in the future benefit from a relocation either to another SPA owned site (outside 
of main operational area) or to a completely new site.  However, with the growing importance of 
waste recycling and the opportunities to expand into new recycling commodities (eg. wood chip 
for either export or import) there would appear to be compatibility with a port located site. 

6.10 One of the key policy aims of SPA is to become a ‘Green Port’ with regard to energy 
consumption, its carbon footprint and its working practices.  There is the possibility, as already 
implemented in many mainland European ports as well as in the UK (e.g. Avonmouth and 
Newport) to introduce a small number of wind turbines along the southern boundary of South 
Quayside together with solar panels on warehouse roofs. 

6.11 This could provide the electricity for the port including supplying the pumping station and other 
port facilities.  A number of firms operating in and around the port have expressed an interest in 
sourcing power from a renewable source.  There could also be wider community benefits. 

6.12 The siting of any turbines will be subject to detailed feasibility / viability study and would also 
need to be considered from a visual perspective. While views from within the port are unlikely to 
be significant because of the existing buildings and structures (the lighting masts are 30 metres 
high and the Power Station chimney 100 metres high) it will be important to consider the visual 
impact from the longer views. However, it is likely because of the length of South Quayside, 
combined with the limited number of turbines envisaged that appropriate locations could be 
identified.  

6.13 South Quayside is the core area of the port and will remain and develop as the key operational 
area. 
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Aldrington Basin 
Aldrington Basin is the area with the greatest pote ntial for change.  With the exception 
of the fishing berth there are currently no direct port-related activities.  The area could 
be developed for either port-related activities, ne w employment (non port related) or 
mixed use residential / commercial development.   

6.14 The Aldrington Basin is probably the most challenging and exciting area for change.  The area 
being considered in this section is larger than the actual Aldrington Basin, it includes Maritime 
House and the Hove Enterprise Centre – a total land area of 5.9 hectares.   SPA’s land 
ownerships in this area include sites occupied by B&N Fish Sales (4900sqm), Brighton Van 
Sales (1721sqm) and Hove Enterprise Centre (6750sqm).  The remaining land is in private 
ownership.  With the exception of B&N Fish Sales and Aldrington Marina (which caters for larger 
craft) there are currently no direct port related activities. 

6.15 Consideration had been given to infilling some of the basin area in order to create additional 
development land and more ‘waterfront’.  However, the basin is the turning area at the eastern 
end of the Canal.  Ships turn into the turning head and then reverse into Aldrington Basin and 
sufficient space must be retained to allow a ship to back into the basin and ‘straighten up’ and 
stop with minimum of assistance from a tug.  Sufficient safety distance must be maintained 
between the ship and any new quay wall, also allowance must be made to cater for dissipation 
of turbulent water / ship wash especially at high water level.  Therefore with the location of the 
current turning head the opportunity for infilling any of the basin is limited. However, if the 
turning head area were remodelled then it may be a longer term opportunity. The cost of any 
engineering work would need to be balanced against the increased value of any additional 
development land. 

6.16 There are three possible options for the future development of the area. 

�  There could be an increase in port operational land. Assuming B&N Fish Sales remains and 
area of 1.7 hectares could be created. This could be a suitable site for a maintenance base 
(e.g. for the off shore windfarm project), certain general cargoes or expansion of fishing 
trade (i.e. off loading of scallops). 

�  The area could become a key employment location. As mentioned previously the port is an 
important employment area for both port and non-port employment and this is reflected in 
the various Government and local authority policy documents.  Brighton and Hove is 
particularly short of industrial land and the Aldrington Basin area would provide an area of 
1.7 hectares for new businesses, assuming B&N Fish Sales remains or 2.2 hectares if 
relocated. Hove Enterprise Centre (built in 1996) would stay as it provides good quality 
business space. 

�  The area already has some housing on the south side and planning permission for a small 
scheme of apartments on the north side adjacent to the pubic house and therefore has the 
potential to become a significant residential area with associated commercial development.  
Assuming B&N Fish Sales are relocated then there would be 2.2 hectares available for 
development. This could provide in the order of 150-170 units (at a density of 70 units per 
hectare).   Some of the waterfront buildings could include restaurants, café bars and other 
commercial uses at ground floor.  As well as the existing approved housing scheme  there 
is a proposal by PortZED for an innovative highly sustainable development for 73 
apartments and some commercial space.  Many of the attributes could be reflected in the 
Aldrington Basin and be in line with the Eco Quarter concept.  If the B&N Fish Sales stay 
where they are then the site could provide 1.7 hectares (120 units). 
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It would be important for any residential / commercial development of the site to be the subject 
of a design brief that in particular covers scale, height, massing, public access to the waterfront 
and relationship to adjacent land uses.  It is considered that the Hove Enterprise Centre and 
Maritime House would provide a good ‘buffer’ between any new residential development and 
the proposed port operational activities on North Quayside. 

It must be appreciated that all the port traffic to the South Quayside will still need to pass 
between Aldrington Basin and Hove Lagoon which would need to be reflected in any designs for 
redevelopment. 

6.17 The three options for Aldrington Basin are presented in concept form on Figures 6-2  Option 1, 
6-2 Option 2, 6-2- Option 3. 

6.18 It is proposed that from the existing mini roundabout a new route is provided on the north side of 
the Canal linking to the A259 at the Church Road junction.  This new road would be two way, 
partly on an improved existing road until the incline to the A259 / Boundary Road junction.  It 
would then be a new route through Ferry Wharf (SPA owned) and the Baltic Wharf (owned by 
Travis Perkins).  In the longer term this could become the signposted route to South Quayside 
as well as North Quayside.  If residential / commercial development was developed in 
Aldrington Basin then this could be signed from the existing Wharf Road / A259 junction. 

North Quayside 

6.19 The North Quayside currently consists of a mix of firms some directly related to port activities 
(oil, aggregates) while other firms do not import or export any material by ship.  There are also a 
number of small firms, again not directly port related.  The area includes the Texaco Oil 
Terminal which has an HSE zone (see Figure 2-5 ).  This of course would preclude particular 
land uses within certain distances of the terminal. The area identified as North Quayside is 8.57 
hectares of which the  majority is in active use.  The waterfront length is 12900 metres, a part of 
which is used by local fishing boats, which is an important local facility.   

6.20 Baltic Wharf is one of the few sites (that is not currently port operational land) that has a depth 
and width which could be seen as acceptable for port operations. 

6.21 Access to the North Quayside is via a direct junction with the A259 opposite Church Road / 
Trafalgar Road which is the recognised route for port traffic to the A27 / A23 strategic highway 
network.  As mentioned in paragraph 6.18 under Aldrington Basin there is potential to provide a 
new access road, which would connect South Quayside, Aldrington Basin and North Quayside 
to the existing signal controlled junction on the A259.  It would be necessary for a minor road 
realignment on the southern side of the junction. 

6.22 In order to further improve the potential port operational area it is proposed that land is 
reclaimed from the Canal in front of Britannia Wharf.  This would provide some 4200 sq metres 
of land but importantly provide a depth of site of some 90 metres. 

6.23 The North Quayside area, following the relocation of existing non port operational uses could 
provide space for relocated port uses and new port trade opportunities.  This is likely to be a 
medium to longer term proposal but it is important to ensure that the port has space to respond 
to future opportunities. 

The North Quayside area has a mix of vacant land, p ort operators and other businesses, 
but with the relocation of certain non port-related  uses, together with limited land 
reclamation and a new access road, it has the poten tial to develop as a new port 
operational area.  
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6.24 Consideration has been given to land reclamation of the area between the Texaco oil terminal 
and the Halls Aggregate Wharf.  However, this would affect the fishing moorings and not 
provide a depth appropriate for port operations and therefore has not been pursued. 

6.25 If it becomes apparent that B&N Fish Sales needs to be relocated from the Aldrington Basin an 
area of North Quayside could be an appropriate location.  

6.26 The relocation of current non port operators, limited infill and a new access road are key to 
achieving change, in order to make North Quayside an attractive port operational area. 

Southwick Waterfront 
Southwick Waterfront has the potential to be redeve loped for leisure purposes, 
increased marina berths with associated facilities,  develop as a ‘public hub’ with certain 
commercial activities, provide parking and improved  public access to the waterfront.  It 
is also an important Conservation Area.  

 
6.27 Southwick Waterfront has significant prospects for change, enhancement and development to 

greatly improve the waterfront and leisure offer within the port. Sussex Yacht Club and Lady 
Bee Marina currently have capacity for around 120 pontoon berths. However, the narrow access 
alongside the boat house and conservation area is a constraint and prohibitive to the expansion 
of the berthing capacity and waterside leisure development opportunities. In addition the slipway 
here is in need of improvement and also suffers from poor access.  

6.28 The chandlery and adjacent calor gas storage area do not provide strong spatial definition 
between the waterside and the A259. There is opportunity here to accommodate a new access 
and new building arrangement, accommodating the chandlery and ancillary marina functions, as 
well as a destination public space by the waterfront. The existing public house and restaurant 
adjacent to the chandlery could be retained or relocated. 

6.29 A number of previous studies exploring development opportunities at Southwick Waterfront 
have been considered. Marine Developments Ltd (MDL) prepared a proposal in 2007 for the 
expansion of marina facilities along the north canal bank and included a dry stack proposal for 
128 berths and an increase for wet berths to 171. This closely followed a study by Premier 
Marinas that explored the public realm and marina environs potential for improvement, including 
access, car parking, waterside public promenade and public art. 

6.30 It is proposed that a new service road is provided linking Southwick Waterfront to the existing 
road serving the Texaco Oil terminal. The road would require a limited amount of Canal infill and 
be flanked by a pedestrian  walkway along the waterfront. In order to minimise the land 
requirement it is proposed that the service road is limited to one way (west to east) for the 
central section. The road serving the Oil Terminal from the east would remain two-way. The new 
road is also likely to require the relocation of the existing NTC building.  

6.31 The proposed development plan for Southwick Waterfront can be summarised as: 

�  Develop marina facilities and expand moorings utilising canal edge waterspace to the east 
of north canal bank; 

�  Provide new vehicular access and car parking, with limited canal infill where required, to 
create space for an access road; 

�  Provide new car parking facilities and turning area on north canal bank;  

�  Develop waterside public realm and pedestrian / cycle link from the PROW to the west to 
the expanded marina site to the east and beyond; and 
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�  Develop complimentary waterside facilities and attractions, such as specialist fish 
restaurant, expanded chandlery, café/bar and public conveniences. 

�  Develop small business units suitable for marine related industries. 

Lock Gates / Dry Dock 
The Lock Gates/ Dry Dock area is a key functional p art of the Port, where the locks, port 
control and pumping station are located. It is iden tified as the new main engineering 
base together with a renovated dry dock and associa ted facilities. It is also an important 
Public Right of Way.  

 
6.32 The area is an important functional area of the Port with the lock gates, control building, pump 

building and the dry dock.  It is proposed to reclaim a small area of land by the pumping station 
to accommodate a new engineering base for the Port.  It is important that any new build reflects 
a quality design and energy efficiency that SPA wishes to see reflected on other areas of the 
port. 

6.33 No major changes are proposed for the area, but it will be important to ensure that the dry dock 
has sufficient ancillary space for related activities including a designated berth adjacent to the 
dry dock.  The functioning of the dry dock means that land uses in the immediate vicinity should 
be employment related and not residential.  

6.34 It is proposed that some changes are made to the access roads and car parking, although there 
are differences in levels that need to be taken into account.  Access has been considered in 
conjunction with the needs of Southwick Waterfront. 

6.35 As identified in Section 2 there is an important public right of way across the locks (used by both 
pedestrians and cyclists) and this needs to not only be protected but where practical enhanced.  
It is appreciated that port security must be maintained but there are boundary, surface and 
possibly new alignments that could improve the pedestrian environment.  It is anticipated that 
with the changes proposed under ‘Public Beach’ and the promotion of cycling that use of the 
PROW is likely to increase. 

Harbour Mouth / Outer Lay-by 
The Harbour Mouth/Ouer Lay-by Area is the sea entra nce to the Port with important tidal 
berths, new RNLI station, amenity areas, historic s ites (Shoreham Fort, Lighthouse).  
Kingston Beach and the Fort have the potential to b e improved as local community 
amenity areas.  

 
6.36 The outer layby and the other tidal berths and wharves should be retained as crucial operational 

areas for the port. In addition there is an opportunity to explore the feasibility of renewable 
energy, including small to medium scale wind turbines and photovoltaic or solar panels on the 
vast roof spaces of the warehouses. 

6.37 As the historic harbour mouth there a number of associated historic buildings, structures and 
land and tidal areas that are now of local amenity value and considered public assets. These 
are worthy of preservation and enhancement, such as the 1846 Kingston Buci Lighthouse. 

6.38 There are a number of crucial port operational functions and infrastructure within this area that 
require upkeep in perpetuity. The harbour mouth dredging remains an operational requirement, 
as does the upkeep of the east and west piers and breakwater arms, essential for the sea 
defence and operation of the port. 
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6.39 The new RNLI station is a contemporary local landmark building and, together with associated 
slipway, it provides a crucial role and service for search and rescue. However, the use of the 
public slipway at Kingston Beach should be abandoned in favour of a more appropriate site 
along the Western Arm of the River Adur with appropriate car and trailer parkway. 

6.40 Adur District Council has recently agreed to fund environmental improvements at Kingston 
Beach. SPA has allocated funds for the renovation of the Fort and has recently received 
additional funding from an English Heritage grant. The feasibility is also being investigated by 
the Old Fort Trust of using the former coastguard tower or constructing a new building to create 
a possible art gallery and education facility. It will be important for SPA to work with the local 
authorities and English Heritage to improve the local amenities in the area. 

Western Arm / River Adur 
The Western Arm / River Adur area has the potential  for significant change with the 
relocation of port-related activities to other area s of the Port, the possible relocation of 
other uses and in the longer term redevelopment for  residential, leisure and 
employment uses.  There is also potential for a red uction in the Port’s responsibilities 
with regard to navigation and dredging of the river  area once commercial shipping 
finishes.  

 
6.41 The port operational areas in the Western Arm have significantly reduced over the years and 

there are now only three berths used by Minelco (marble), Kendall (aggregates) and Monteum 
(fishing).  The majority of land in the Western Arm is in private ownership.  SPA own 2 hectares 
of land, a small percentage of the total.  Current SPA interests include: 

 Free Wharf    -  4233 sq m – SPA leased / port operational  

 Kingston Railway Wharf  -  9400 sq m – SPA owned / vacant 

 Kingston Wharf (Stamco) -  6414 sq m – SPA leased / non port operational 

     Total    20,047 sq m 
 
6.42 It is proposed that the current port operational uses are relocated to other sites within the port 

area (i.e. South Quayside, North Quayside), although the fishing could remain as part of any 
redevelopment scheme. Once this is complete it will be possible, in navigational terms, to 
accept development on the north side of the river near to the harbour entrance. The early 
development phases in this area are likely to be at the west and east ends. To maximise 
development opportunities of both these areas there could be merit in the relocation of non port 
uses some of which are currently on SPA land (leasehold).  The land at the eastern end could 
provide a site of 2.4 hectares (SPA own 1.6 hectares) if the land is assembled together.  The 
site could be an attractive residential waterfront site adjacent to the new RNLI station and 
Kingston Beach amenity area to the east.  The design and layout of the scheme would be an 
important consideration in relation to the existing properties on the north side of the A259 and 
due to the adjacent industrial uses, particularly in the short term and longer term if EMR (metal 
recovery) is not relocated.  Other uses that will need careful consideration if the Western Arm is 
to be fully redeveloped are CPL Petroleum and Calor Gas. The latter is subject to a HSE 
Exclusion Zone. In the meantime the SPA owned vacant sites will be temporarily leased to 
generate income. 

6.43 The other SPA owned and leased site at Free Wharf is relatively small (4233sqm) but if 
amalgamated with the adjacent land in private ownership could provide a realistic development 
opportunity at the west end of the Western Arm near Shoreham town centre. 
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6.44 It is also considered appropriate in the redevelopment of the Western Arm that certain 
watersports and associated training facilities that are currently within the Canal area are 
relocated to the Western Arm. This also applies to a new or improved public slipway with 
associated parking (cars and trailers).  

6.45 The redevelopment of the Western Arm from the current uses is a relatively long term proposal 
that is likely to require significant public sector involvement.  With regard to SPA land to the east 
of the area it is proposed that a Development Brief is prepared that considers the following: 

�  The incorporation of a range of land uses – residential (family / affordable / waterfront);   

�  The rationalisation of access points;  

�  The creation of appropriate buffer zones between different land uses; 

�  Improved public access to the waterfront; 

�  Visual linkages with the southern side of the River; and 

�  Scale and density of development. 

6.46 With the removal of direct port operations from the Western Arm, SPA’s responsibilities with 
regard to navigation and dredging could be reduced. However, the Harbour Limits would remain 
in place. 

Public Beaches 
Southwick and Portslade beaches are important to loca l residents and watersport 
participants and there are opportunities for upgrad ing / enhancing them as valued local 
amenity area.  
 

6.47 The beaches are the primary public recreation amenity within the port domain. There is a need 
in the short and long term to improve the quality of the facilities and the area generally but 
without losing the character that people value. At Southwick Beach there have been some 
recent improvements but there is still room for more in the short term including upgrading the 
promenade, car park and access points.  

6.48 Many of the facilities at Southwick Beach are already outdated, with poor legibility and function 
efficiency and in the long term will need to be improved. The strongest attraction, or magnet, is 
Carats Café where the public is drawn all year round, but with a notable peak in summer 
season.  The café building and attached public toilets are dated, but sound. Improvement of the 
immediate environs should be a priority, with Carats Café as a key stakeholder. The significant 
level changes between the promenade and the café are currently resolved with low cost 
utilitarian details, resulting in an overall poor impression – an untapped opportunity. With 
investment, a few key design changes and rationalisation the potential for this location (such as 
seating steps and shallow terraces, resurfacing and broader spill out space by the café) could 
be realised. This would further strengthen this location as a public asset. 

6.49 Public health and safety responsibilities are key issues for the port. Some of the public access 
points would benefit from improvement or renewal (such as the recent renewal of the in situ 
concrete steps to the beach), at which point the opportunity for using higher quality materials 
should be considered. The Disability Discrimination Act (2005) (DDA) is a key consideration for 
access for all. Wheelchair ramps, steps and handrails, lighting and signage should all be 
compliant. 

6.50 The PROW / NCR 2 crossing over Basin Road South between the promenade and the lock 
gates would benefit from improvement. A less cluttered, more direct crossing arrangement 
would be favourable, though respecting that this is crossing a key port road (between south 
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quayside area and the outer layby terminal) for which priority of function should be afforded. 
Clear signage (directional, facility and safety) and lighting would also benefit the environs and 
public use.The beach huts have recently been refurbished (May 2010) and remain 
oversubscribed. There may be, in partnership with Adur District Council, an opportunity to 
increase the number of beach huts. 

6.51 The primary public car park has 111 parking spaces laid out in a narrow linear arrangement with 
low height restriction and narrow entry and exit to prevent access by all but domestic vehicles. 
Whilst functional, the car park entrance and boundary would benefit from environmental 
improvement, which could include planting, low fencing, signage, and lighting and an enhanced 
entrance. Good access from the car park to the promenade and the adjacent café, toilets and 
beach huts should be integral to the improvements. 

6.52 The promenade needs to remain uncluttered and robust against potential vandalism and the 
shore side elements. Pedestrian permeability and access between the car park and the 
promenade should be improved and better defined. 

6.53 Port operational areas critically need to remain secure, but there is opportunity to improve the 
character and quality of the PROW corridor by, for example, replacing flanking palisade fencing 
with equally secure and visually permeable fencing but of a greater aesthetic quality. 

Environment  
6.54 Shoreham port has a range of responsibilities in relation to the environment. Within the port 

there are wildlife habitats, and important heritage sites. SPA works to a specific code of practice 
for ports, which requires a regular monitoring of the local conditions, developing performance 
indicators and publishing data to track progress, which is important in monitoring the impact of 
actions on environmentally sensitive areas.   

6.55 Shoreham Fort is situated within the study area boundary and is a Scheduled Ancient 
Monument. The Fort is of historical significance, as it is one of the celebrated south coast 
defences built under the authority of the Victorian Prime Minister (Lord Palmerston), in response 
to a perceived threat from the French Emperor - Napoleon III. SPA, together with Friends of 
Shoreham Fort and English Heritage are working hard to protect and restore the fort. 
Throughout the masterplanning process the significance of the Fort has been recognised.  

6.56 Within the port study area boundary there are two Conservation Areas; one is situated in the 
Western Arm, and the other in Southwick Waterfront.  There are two Listed Buildings within the 
study area:  

�  Kingston Lighthouse- Grade II Listed  

�  Royal Sussex Yacht Club- Grade II Listed (Southwick) 

Like Shoreham Fort, these structures are of historical and architectural interest, and will not be 
affected by proposals put forward in the masterplanning process, in fact the settings will be 
enhanced.  

6.57 Within the Harbour mouth character area, there is a Village Green. The Village Green status 
safeguards this area as an amenity area and protects it from development.  In close proximity, 
but outside of the study area boundary there is a Site of Special Scientific Interest which covers 
the Adur Estuary and abuts the western study area boundary. This environmental designation is 
awarded as it represents the only significant areas of Saltmarsh between Chichester and 
Pagham Harbours in West Sussex, and Sandwich Bay in Kent.  There is also a Local Nature 
Reserve on Shoreham Beach, which again is situated outside but in close proximity to the study 
area boundary. The boundary of the Local Nature Reserve is shown in Figure 1-3 . The main 
interest of this site is its specialised shingle flora, which is a nationally rare habitat type. The 
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designation acknowledges its high natural interest and local importance, and ensures that the 
site is managed so that the features that convey its special interest are maintained for future 
generations. 

6.58 In 2009 the Port undertook an environmental audit under the Eco Ports Initiative, and is working 
towards gaining a certificate under the Port Environmental Review system, which can lead to 
gaining accreditation under ISO140001. The port is also working on improving water quality to 
meet the standards set by the Water Framework Directive and preventing water pollution. In the 
event of a spill incident, the port has a contingency plan to rectify this and has its own response 
unit.   

Climate Change  
6.59 In terms of the impact of climate change on the port, climate change is expected to cause a rise 

in sea levels. This presents new challenges for all Ports.  The port is proactive in tackling 
climate change, and is planning to introduce measures to reduce its carbon footprint. The port is 
situated in an ideal position to play an important role in renewable energy generation; within the 
port land based facilities needed for the major off-shore wind farm development off the Sussex 
coast could be provided.  The port could act as a base for survey vessels, and as a base for 
contractors involved in the construction phase and throughout the maintenance of the wind 
farm. In addition the port is also considering the possibility of a limited number of on-shore wind 
turbines and solar panels on its warehouse roof, which would assist in energy generation to 
power certain port related uses and activities, and aid in reducing the carbon footprint of the 
port.   

Ecology  
6.60 During 2008 and 2009 a number of ecological scoping studies were undertaken for the JAAP 

area (by SEEDA).  The studies provide details of the ecological baseline and identify and 
evaluate possible ecological constraints likely in the JAAP area.  A Bird Study identified records 
of 168 species of birds in the Shoreham Harbour area, of these 11 species were of high 
conservation concern (RSPB red list) and 87 of medium conservation concern. The key sites 
noted included lagoon / canal, Southwick Beach, Harbour Mouth and River Adur.  The scoping 
studies also identified the potential for bats within existing buildings, and the presence of 
reptiles (common lizard and slow worms) on the existing grassland between Lady Bee Marina 
and the Texaco Wharf. The Environmental Agency has also identified the area to the east of the 
above area to be an important fish spawning area. 

6.61 With the exception of the North Canal Bank, which is proposed for limited development related 
to the marina, it is not envisaged that the masterplan proposals will impact on the ecology of the 
port.  With regard to the North Canal Bank certain mitigation or translocation may be required.   

Noise  
6.62 The port is a working area and therefore there is certain noise associated with ship unloading 

and movement of cargos at the terminals.  However, because most of the port related activity 
occurs on the South Quayside and is remote from residential properties, noise is not a particular 
problem. On the north side most of the port related activities are significantly below the level of 
the coast road and adjacent commercial properties which again mitigate any noise issues.  The 
masterplan proposals of relocating port related uses from the Western Arm (which are at the 
same level as the coast road) to operational areas within the Canal will further improve the 
situation for residents in Shoreham and on Shoreham Beach. 
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Flooding 
6.63 The coastal frontage of Shoreham Port has a range of sea defences, offering varying degrees 

of protection - mobile shingle beaches, concrete walls and timber groynes. Some re-
nourishment of the shingle beach takes place with quantities of shingle removed from 
Shoreham Beach to the west of the mouth of the river Adur and deposited on Southwick Beach 
to the east of the mouth of the river. 

6.64 The Environment Agency are currently undertaking a detailed study in order to improve its 
knowledge of the flood risk in the area by mapping a variety of ‘return periods’ for breach , 
defended and undefended scenarios. The current work will also take into account climate 
change. The hyrdo-dynamic modelling includes the Canal area and will test current and 
proposed conditions of fluvial, tidal and joint probability scenarios for a number of return periods 
1 in 20, 1 in 100, 1 in 200, 1 in 1000. While the current flood maps show the possibility of 
induation from the sea at three locations on South Quayside, even if it did occur it would be of 
very short duration and not significantly impact on the Masterplan proposals. 

Land Reclamation 
6.65 As stated earlier major reclamation of the shoreline south of South Quayside is not considered 

realistic within the masterplan timescale.  However, reclamation within the Canal has been 
considered in order to increase operational space. Five areas were considered 

�  To the west of North Canal bank (landslip area) 

�  To the east of North Canal bank (landslip area) 

�  In the vicinity of Nicholson’s Marina  

�  At Britannia Wharf 

�  In Aldrington Basin 

6.66 While in engineering terms all could be feasible only Britannia Wharf would bring real port 
operational benefits and is included within the masterplan proposal. While infilling of part of 
Aldrington Basin would increase ‘developable land’ if the residential/commercial option went 
forward, it would require a realignment of the current eastern turning head, which of course 
would have cost implications. The other three sites have not been pursued because the likely 
costs would not provide appropriate beneficial space (North Canal Basin- West, Nicholson’s 
Marina) or due to marine environmental considerations e.g. shallow water that is a fish 
spawning area (North Canal Basin-East). A small area by the pumping station is proposed for 
reclamation and will accommodate a new engineering base and also the Dudman Group have 
an option to extend Albion Wharf by the dry dock out into the tidal part of the port. 

Local Emissions 
6.67 Shoreham Port generates local emissions principally from visiting ships, operation of port plant 

generally quayside craneage and lift trucks, and road traffic both from employment and for 
movement of import/export consignments. The port is geographically well spread out and no 
adverse concentrations of emissions are considered to occur. The potentially greatest 
emissions in the vicinity of the port are from the A259 highway.  There is no evidence from the 
Highway Authority - West Sussex County Council - that the A259 gives rise to significant levels 
for concern in the area of the port, and no near sampling point is monitored. The 2009 Air 
Quality and Screening Assessment for Brighton and Hove City Council records for the port area 
at Portslade that traffic is below threshold level and shipping meets specified criteria. The 
standards of individual items of plant or vehicles or shipping are generally covered by national 
regulation.  On this basis local emissions at the port are and will remain at an acceptable level. 
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6.68 Shoreham is an important aggregate port with the majority of aggregate stored in the open. 
However, the aggregate wharves are purpose built with retaining walls and ‘pens’ which 
minimise air dispersion.  Best Practice is operated with ‘exit sprays ’ and road dampers at 
certain locations.  Also, with the potential of relocating certain uses from the Western Arm to 
operational areas within the Canal area this would mean aggregate wharves are further from 
residential properties or at a lower level.    

Cold Ironing 
6.69 Shoreham Port is a short sea port with 770 arrivals in 2009, from ships in the general range of 

1000 to 5000 dwt, with an average consignment of 1800 tonnes. Most cargoes are discharged 
within a few hours up to a maximum of 2 days using port plant. During these limited periods in 
port, ships use the ships’ generators for supplying essential services and a small ‘hotel load’ to 
support the limited crews typical on this class of vessel.   The existing port infrastructure does 
not include provision of power at the berths.   There are no plans to provide facilities for Cold 
Ironing at Shoreham Port berths in view of the high capital cost of installing the necessary 
power distribution infrastructure. The restricted level of power demand from short stay Short 
Sea trading ships does not warrant the installation of Cold Ironing infrastructure at the present 
time, and it is not envisaged this will change across the planning horizon of the masterplan 

Health and Safety 
6.70 Shoreham Port employs a full time designated Health & Safety Manager, operates a Safety 

Committee which meets regularly, and maintains membership of the industry safety skills and 
training body Port Skills Safety Ltd through whom relevant staff receive training and attend 
industry forum meetings. The Port maintains an active policy towards meeting its obligations 
under legislation, and improving Health & Safety performance to industry best practice among 
port employees and port users. This is supported through designated Safety Representatives, a 
Safety Occurrence records system and maintenance of accident statistics. 

Marine Safety 
6.71 Shoreham Port adopted the Port Marine Safety Code in 2002, and maintains Standard 

Operating Procedures effective upon all port users and all stakeholders throughout the harbour 
limits and approaches. The List of Users is maintained by the Port, a monthly safety report is 
issued by the Harbour Master, and twice-yearly audits are undertaken by Marine Enforcement 
the ‘designated person’ organisation under the Code. The formal roles under the Code lie with 
the Board members as Duty Holder, the Chief Executive, the Harbour Master, and Marine 
Enforcement as designated person. 

Port Security 
6.72 Shoreham Port meets the full needs of UK and International requirements in respect of the 

International Ship and Port Facility Security Code (ISPS code) and the requirements and 
procedures dictated by IMO and TRANSEC (Transport Security Directorate). Each terminal of 
the port has a security plan approved by Transec, and an appointed Port Facility Security 
Officer. Each terminal has secure fencing and operates through secure gates which ‘lock down’ 
at night when the terminals are closed. Perimeter patrols are made by security staff at night. 
The private terminals not under SPA control operate similar arrangements. 
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Economy 
6.73 There are 100 businesses on the Port who employ over 1400 people.  The proposals in the 

masterplan have the potential to significantly increase the number of local jobs.  The increase 
could be in the order of 500 additional port-related jobs plus other jobs when redevelopment 

takes place.  This reflects one of the strategy aims ‘there will be a greater emphasis on 
processing of imported / exported material that adds value and jobs’.  There will also be an 
increase in indirect and construction jobs, benefitting the local economies of Shoreham, 
Southwick, Portslade and Brighton & Hove. 
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7 Phasing and Delivery 
7.1 The masterplan proposals have been detailed in Section 6.  In this section of the report 

consideration is given to the possible phasing and delivery of the various elements of the 
masterplan.  It is essential that there is a collaborative approach.  SPA will need to work with a 
range of partners – port operators, the local authorities and land owners in order to achieve 
change and improvements on the ground. 

7.2 The masterplan complements both the proposals to restructure SPA (already submitted to the 
Government) and its business strategy that is currently being prepared.  The business strategy 
will cover how the port will develop over the next 5 years covering - pursuing new trade 
opportunities, developing existing trades, identifying private sector development partners, 
establishing joint ventures, developing its own investment programme and marketing plan. 

7.3 Some of the proposals in the masterplan are long term, but it is important that any immediate or 
short term decisions do not unduly affect or impact on the longer term aspirations for the port.  
This is particularly relevant with regard to issuing or renewing leases or licences. 

7.4 In order to progress the business strategy and masterplan, and in line with the ongoing 
commercialisation of the port, SPA is intending to establish a joint venture property company to 
facilitate the sale and purchase of land and buildings.  This will provide a greater focus on the 
management of SPA’s existing land and properties and assist with the future development of 
strategic sites, both for port operational and non operational activities.  In addition SPA is likely 
to partner with specialist private companies to develop certain port assets e.g. the dry dock and 
marina leisure activities, thus maximising the advantages and use of these assets. 

7.5 SPA will also work closely with central and local government, particularly with regard to the 
establishment of an Economic Forum for the area. 

7.6 The initial investment programme for SPA is likely to include funding a steel processing plant on 
Fishersgate Terminal, resurfacing and new warehouses on the unused Rombus Wharf to 
increase common user space and reclamation of land close to the pumping station for a new 
engineering base for the port.  With regard to privately funded schemes within the masterplan 
study area, they include: a temporary bagging plant at Kingston Railway Wharf (planning 
application submitted), pre application consultations due later this year on a micro renewable 
energy plant at Fishersgate Terminal; discussions on a possible base for servicing the proposed 
off shore wind farm planned to start in 2014 and discussions with a range of existing and 
possible future port operators. 

7.7 An implementation strategy will need to be developed to consider in detail issues relating to 
business relocations, land assembly and infrastructure improvement (including road access).  It 
is important for the local economy that as far as practicable that relocations are within the local 
area, thus safeguarding local jobs.  The implementation strategy will need a close collaboration 
with the local authorities and land owners / tenants. 

7.8 The implementation strategy should include a short / medium term programme of actions, 
identifying the sites where a concentration of resources should be targeted.  Some of the sites 
will require development briefs / design guides in order to ensure quality of design, consider 
layouts, access and compatibility with the masterplan strategy. 

7.9 The key areas for change include Aldrington Basin, North Quayside, Southwick Waterfront and 
the Western Arm (Eastern end). 
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7.10 SPA works with a number of local groups and organisations, e.g. those involved with the Fort, 
the Sea Cadets and the Nautical Training Corps.  It is important that the dialogue continues as 
the masterplan is implemented. 

7.11 It is also important that SPA continues to work with the local authorities and key agencies on the 
wider regeneration agenda, maximising the opportunities to improve the area and minimising 
the constraints on development. 

 

 

 

 

 



        
  
  
 

 

Appendix A 

 

Consultation Register  



        
  
  
 

  



        
  
  
 

 

Consultation Register  
 
Adur District Council- Estates  

Adur District Council- Planning and Regeneration  

Asphaltic 

Bartholomews  

Brighton Carrier Services  

Brighton and Hove City Council- Planning  

Brighton and Hove City Council- Transport  

B&N Fish Sales  

Cemex 

CPL Petroleum  

Crown Estates  

Dudman Group 

East Sussex County Council Planning (Minerals and Waste) 

Environment Agency  

European Metal Recycling  

Hanson 

Kendalls 

Mackintosh Holdings 

Minelco  

Parker Steel  

Parsons Brinckerhoff 

Peter Brett Associates 

Royal National Lifeboat Institution  

Scottish Power 

SEEDA 

Skip It 

Tarmac 

Texaco 

Travis Perkins 

West Sussex County Council-Planning (Mineral and Waste) 

West Sussex County Council- Transport  

West Sussex Yacht Club 
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Policy Framework 
National Policy Statement- Ports 

The previous Government published a series of National Policy Statements (NPSs), to guide the 
recently inaugurated Infrastructure Planning Commission (IPC) in determining planning 
applications for major infrastructure developments. One of the NPS’s published sets out 
guidance in relation to Ports, and is useful in understanding the Government’s objectives and 
aspirations for the future growth and development of the port sector in the England and Wales.  

The NPS highlights the importance that ports have in contributing to the local economy and that 
in order to meet the Government’s policies on sustainable development, port infrastructure 
should:  

�  Preserve, protect and where possible improve marine and terrestrial biodiversity; 

�  Minimise emissions from port related development; 

�  Be well designed- both functionally and environmentally  

�  Be adapted to the impacts of climate change  

�  Minimise the use of Greenfield land  

�  Contribute to local/regional employment, regeneration and development; 

�  Ensure competition and security of supply 

�  Provide high standards of protection for the natural environment 

�  Ensure that access and condition of heritage assets are maintained and improved where 
necessary  

�  Enhance access to ports, the jobs, services and social networks they create.  

The NPS refers to the Government’s belief that there is a compelling need for substantial port 
capacity over the next 20-30 years, and although there was an expectation for the volumes of 
imports and exports by sea for all commodities to grow by 2008/2009, this has not been 
achieved, but the same level of growth is expected at a later date (by 2030).  

Regional Spatial Strategy (RSS) for the South East (Published May 2009) 

The RSS for the South East was adopted in May 2009, and sets out the long term spatial 
planning framework for the region from 2000-2026. It contains a range of objectives and policies 
relating to the scale and distribution of new housing; priorities for new infrastructure and 
development; protection of the countryside; biodiversity; the built and historic environment; 
climate change, and the safeguarding of natural resources. The RSS is used to inform the 
production of planning policy documents at the local level. 

The RSS highlights that Shoreham was awarded ‘Growth Point’ status by the Government, 
which essentially is an area earmarked to provide a significant level of homes and jobs. This 
status means that the area could attract a range of funding sources to develop infrastructural 
requirements.  

In addition to the Growth Point status, the RSS identifies the importance of Shoreham Port in 
contributing to the economy, and refers to the port as a Regionally Significant Port. Policy T10 
of the RSS (Ports and Short sea shipping), states that major ports (which Shoreham is identified 
as) should give priority to the preparation of a port master plan as a means of identifying future 
infrastructure requirements, and that encouragement should be given to investment in 



        
  
  
 

infrastructure that supports short sea shipping connections, linking the region into the wider 
European network via these ports.  

Brighton and Hove Core Strategy (April 2010)  

Brighton and Hove City Council submitted its proposed core strategy in April 2010, which was 
programmed to be examined in summer 2010 but has now been delayed. Policy DA7 sets out 
the key objectives for the Shoreham Harbour area. The objectives set out under the policy, 
considered to be of particular relevant to the Port Master Plan are: 

�  improving the local economy by investing in the business environment and providing a 
range of premises for business and commerce to support and complement the wider 
economy of the Brighton & Hove/Adur area 

�  enabling Shoreham Port to continue to play an important role in the local and wider 
economy by providing a modernised and consolidated port. 

�  providing new housing in a range of sizes, tenures and types of accommodation to 
complement the area’s existing housing stock and to meet identified needs, including 
affordable and family homes. 

�  ensuring that development at Shoreham Harbour provides opportunities for people to live 
and work within easy reach by promoting innovative measures to increase use of non car 
modes of transport  This should include a package of high quality public transport 
improvements including walking, cycling and public transport routes 

�  any proposals for development in the short-term in the areas identified in the Strategic 
Flood Risk Assessment as Flood Zone 2 or 3 at Shoreham Port will need to demonstrate 
that the proposal passes the PPS25 Sequential Test and Exception Test requirement 
depending on the type of development 

�  assessment of potential for large-scale zero and low-carbon energy technologies to serve 
the new development and wider city, particularly those that take advantage of the harbour’s 
coastal location and existing power station and grid connectivity. 

The Policy goes onto explain that there are three options for development, which will be 
apparent on completion of the technical studies, the three options include:  

�  A comprehensive large-scale regeneration scheme, with land reclamation involving 
significant public intervention,  

�  A large scale scheme, not including land reclamation, but involving significant public 
intervention, including the creation of a specific purpose vehicle to assemble land for 
development; 

�  A smaller scale regeneration scheme without land reclamation  

The policy goes onto explain that in view of the complex nature of the proposals it is likely that 
an element of the development will take place after 2026 especially if either options A or B are 
taken forward.  

East Sussex County Council and Brighton and Hove City Council Waste and 
Minerals Core Strategy (Preferred Strategy) January 2010 

Planning for Waste and Minerals is undertaken at the County level, with joint working 
undertaken with the local authority. In this case East Sussex County Council (the lead authority) 
and Brighton and Hove published their preferred Waste and Minerals Core Strategy for public 
consultation, which closed in January 2010. The strategy identifies that existing aggregates 
wharves within Shoreham Port should be safeguarded to support the transport of minerals. 



        
  
  
 

Policy CS10b states that the following wharves should be safeguarded, unless alternative 
provision is made elsewhere within the port:  

�  Halls Aggregate Wharf, Shoreham Port  

�  Ferry Wharf, Shoreham Port  

�  Britannia Wharf, Shoreham Port  

SPA provided comments to the council on Policy CS10b of the Core Strategy, explaining that 
although the intention of the policy is to safeguard wharves to meet the regional apportionment 
set out in the RSS, and to support the modal shift in the safeguarding of wharves, the policy 
would in fact have the effect of inhibiting growth and development at the port.  

Two of the wharves proposed to be safeguarded for minerals are the smaller wharves that are 
owned by SPA. These wharves are vacant and have had no vessels coming into them for some 
time. SPA argued that it is better to safeguard the key sites currently in use and with spare 
capacity and SPA should have the flexibility to use the smaller vacant wharves to enable the 
port to diversify into other trades which is essential in the strengthening the future economic 
prosperity of the port.  

West Sussex Minerals and Waste Policy  

West Sussex CC are behind East Sussex CC in terms of progress with their Core strategy 
document for Waste and Minerals. The Council has not published its Preferred Options strategy 
document, but have published a series of background papers (the most recent was published in 
December 2009), which will inform the policies and objectives within the Preferred Options for 
the Core Strategy which is planned to be published in winter 2010. The most relevant 
background paper for Shoreham Port is ‘Transportation of Minerals and Waste’, and the 
relevant points are:  

�  The western arm of Shoreham Port has seen the arrival of new residential developments, 
therefore operators may face an uncertain future and they are unlikely to have significant 
increased capacity 

�  The Wharves and Railheads Study recommends that the western arm of Shoreham Port 
should be afforded less priority status 

�  There are some vacant and underused wharves at Shoreham Port, Kingston Railway 
Wharf, Britannia Wharf, one of which is situated within the Brighton and Hove City 
boundary, and that these wharves are small and not likely to come forward in the future for 
new aggregate or other minerals/waste wharf operations.  

�  The document presents one option for the safeguarding of wharves at Shoreham port 
(Option MB1),which is:  

“Safeguard existing active wharves at Shoreham Harbour and safeguard the same capacity in a 
configured port to be delivered through the JAAP”  

Joint Area Action Plan (JAAP) 

In order to deliver extensive regeneration objectives at Shoreham Harbour, it was deemed 
necessary to devise a plan setting out the objectives and policies guiding development in the 
Shoreham Harbour area; this plan is known as the Joint Area Action Plan (JAAP). The Joint 
JAAP boundary was agreed by the three local authorities (Adur District Council, Brighton and 
Hove City Council, and West Sussex County Council). The JAAP is being developed in line with 
the planning policies of the three authorities, and the objectives for Growth Point status.  Once 
developed and subject to extensive consultation, it will be adopted.  It will form a statutory 
planning document which guides development and regeneration of the Shoreham Harbour area.  



        
  
  
 

Whilst the partnership is still developing the JAAP, a number of technical studies have been 
completed on various topics (Housing, Employment, Ecology etc..), which will inform the policies 
and objectives set out in the JAAP. The JAAP is closely linked with the production of the 
emerging Local Development Frameworks for the respective local authorities, and is 
programmed to be published in summer 2011, following the publication of the Core strategy 
(which forms part of the Local Development Framework)  

The JAAP will cover the following topics:  

�  Tackling deprivation in the local area: studies to date have shown that the coastal strip from 
Shoreham to Portslade is suffering from high levels of deprivation and has worsened in 
recent years; 

�  Economy and jobs: looking at how the area can attract new investment and business in 
order to generate a growing local economy with more and higher quality employment. 
Future growth can be anchored around the reconfiguration of the port, including reclamation 
of land from the sea.  

�  Housing- the studies will test whether the 10,000 new homes earmarked within the South 
East Pan, and as part of Growth Point status is feasible- looking at community infrastructure 
requirements, transport implications, sustainability implications (water, energy, waste), 
employment implications,  and urban design implications, and whether these are adequate 
to serve significant development  

�  Open space and recreation- looking at the importance that the beach has in providing open 
space  

�  Transport- this is a key issue, and new development must not create excessive pressure on 
the local roads and the A27,  

�  Sustainability- studies have been commissioned to review energy, water and waste systems 
to identify the options for optimising environmental performance in these areas.  

�  Flood risk- technical studies have been commissioned to explore the extent of flooding, and 
mitigation measures. It is important to ascertain which areas within the Harbour area are at 
a higher risk of flooding and which may preclude certain development.  

�  Minerals and Waste- the JAAP will seek to ensure that wharfage provision at Shoreham 
Harbour are adequate for mineral imports identified by the Minerals Planning Authority, and 
also the strategic potential for the land at the harbour to provide for the waste processing 
needs of the area 

The Port occupies a significant proportion of the JAAP study area (62%). The Port Masterplan 
will provide an important input into the JAAP plan particularly with regard to the likely land that 
could be available for non port development and the potential to provide and safeguard jobs. 

Growth Point Status  

The regeneration of Shoreham Harbour has been ongoing for several years. The first key 
significant milestone in the regeneration attempts of the area was when SEEDA approved 
funding towards the regeneration of Shoreham Harbour. This money allowed for the 
partnerships to be set up, and to secure the appropriate expertise to ensure the effective 
delivery of regeneration and to attract additional funding for the necessary infrastructure. A 
partnership was set up between Adur District Council, Brighton and Hove City Council, and 
West Sussex CC, working in collaboration with SPA, SEEDA and the HCA to develop the 
regeneration objectives for the area, and to ensure the delivery of regeneration.  

Following this in July 2008, Shoreham Harbour was successful in obtaining Growth Point status, 
which earmarked the area to provide large scale regeneration, based around a thriving port, 



        
  
  
 

linking effectively into existing neighbourhoods, providing better jobs for local people and 
improved educational opportunities. The Growth Point Status, although not statutory, brings 
recognition across government departments and allows access to growth related funding 
streams.  

The document produced by the Local Communities and Government in 2008 titled ‘Second 
Round Growth Points’ sets out how each of the locations throughout the UK awarded Growth 
Point status will aim to achieve the requirements of Growth Point Status, for Shoreham Harbour 
this includes:  

�  Create a vibrant, thriving, new mixed use community which will also provide significant long-
term benefits to existing residents and businesses in the vicinity  

�  Develop a comprehensive approach which will pave the way for major urban extension/infill 
which has the capacity to provide up to 7,750 jobs and 10,000 dwellings;  

�  Reconfigure the port and enable it to provide facilities and services which will both meet the 
future needs of the market and add value to the SE economy;  

�  Encompass the highest standards of sustainability as an exemplar of best practice  

In December 2008, the Government awarded £3 million to the Shoreham Harbour area, to aid 
the partnership in achieving the objectives and aspirations for the area as a Growth Point.  

Eco town Status  

Succeeding the announcement of Growth Point status at Shoreham Harbour, is the potential 
designation of the area as an Eco-town or Eco-Quarter. The Government envisage that 
Shoreham could redesign elements of the existing project to meet even higher sustainability 
standards. Guidance from the Eco-town explains that all of the Eco-town  proposals will need to 
meet the high standards of sustainability set out in the Planning Policy Statement (Supplement 
to PPS 1 on Eco-towns) in order to obtain Eco-town status, which are summarised in the table 
below:  

Standard  Requirements of the Standard  

Zero carbon in Eco towns Over a year the net carbon dioxide emissions from all 
energy use within the buildings on the eco-town 

development as a whole are zero carbon or below 

Climate change adaption Eco-towns should be planned to minimise future 

vulnerability in a changing climate, and with both 

mitigation and adaption in mind 

Homes Aside from being zero carbon, homes in eco-towns 
should:  

·  Achieve Building for Life Silver Standard Level 

and Level 4 Code for Sustainable Homes at a 
minimum 

·  Meet lifetime home and space standards 

·  Have real time energy monitoring systems  

·  Provide for at least 30% affordable housing 

·  Demonstrate high levels of energy efficiency in 



        
  
  
 

Standard  Requirements of the Standard  

the fabric of the building  

·  Achieve, through a combination of energy 

efficiency and low and zero carbon energy 

generation on the site of the housing 
development and that any heat supplied from 

the low and zero carbon heat systems directly 
connected to the development, carbon 

reductions of at least 70% relative to current 

building regulations 

 

Employment It is important that eco-towns are genuine mixed use 

communities and that unsustainable commuter trips are 
kept to a minimum. 

Transport The town should be designed so that access to it and 

through it gives priority to options such as walking, 

cycling, public transport and other sustainable options, 

thereby reducing the resident’s resilience on private cars. 

Healthy lifestyles Eco-towns should be designed to support healthy and 
sustainable environments and enable residents to make 

healthy choices easily 

Biodiversity  Eco-towns should demonstrate a net gain in local 
biodiversity 

Water  Eco-towns should be ambitious in terms of water 

efficiency across the whole development, particularly in 

areas of serious water stress 

Flood risk management Eco-towns should not increase the risk of flooding 

elsewhere and should use opportunities to address and 
reduce existing flooding problems 

Waste Eco-town planning applications should include a 

sustainable waste and resources plan 

Masterplanning All eco-town planning applications should include and 
overall masterplan and supporting documentation to 

demonstrate how the eco-town standards set out will be 

achieved 

Transition How developers will deliver the timetable and when 

Community and governance 

 

A long term approach should be set out to explain how 

the new town retains its integrity, and is able to manage 

change in a planned way 

 



        
  
  
 

The announcement by the HCA in December 2009 revealed that the partners involved in the 
regeneration of Shoreham Port were keen to achieve an International exemplar in sustainable 
development and the objectives for the development have a good fit with the Eco-towns PPS 
Standard. The development at Shoreham Harbour could contain around 5000 homes and a 
similar level of jobs. Funding from the eco-town programme would support more detailed 
feasibility studies to achieve higher sustainability standards in relation to water, waste, 
innovative options for renewable energy generation and to create a more detailed planning 
framework on inter alia issues on economic development and urban design.  

It was announced in April 2010 that £1.5 million of the £10 million fund will be allocated to 
support an Eco-quarter at Shoreham Harbour, which could have 5,000 new homes built to 
exemplar standards of sustainability and an international show case of Eco-design. The quarter 
could also provide 5000 new jobs, many of which could be ‘Green collar’- which are jobs that 
provide good quality employment opportunities, as well as contributing to the protection of the 
environment. The money will also be used for the development of the Adur Core Strategy 
(which is due for consultation in the latter part of 2010), by supporting studies which seek to 
provide evidence to ensure deliverability and develop green infrastructure and renewable 
energy. PortZed-an innovative scheme, if it materialises would be an exemplar highly 
sustainable residential scheme- providing 67 apartments, could also benefit from the funding.  

Brighton Business Retention and Inward Investment Strategy and 
Implementation Plan  

The strategy identifies the key strengths of the local economy, and which sectors of the 
economy inward investment will be focussed on within Brighton Hove City Council area. Whilst 
the strategy relates to the area of the City Council, it also makes specific reference to Shoreham 
Harbour, and the potential role it could have in supporting the growth of the economy in 
Brighton and Hove. The strategy identifies that the wider regeneration aspirations along the 
South Coast (including at Shoreham Harbour) have the potential to complement activities in 
Brighton and Hove as commercial floor space is brought forward (in the context of limited land 
availability in Brighton and Hove), although the strategy recognises that doing this could have a 
negative effect on the economy by displacing commercial activity in the Brighton and Hove area.  

The Employment land study undertaken for Brighton and Hove (2006), as part of the evidence 
base for the emerging LDF identified that there is likely to be a shortage of industrial 
accommodation in the near future within the area. The strategy refers to the fact that there are 
few opportunities for existing larger manufacturing or warehouse occupiers to expand, or for 
companies to relocate within the Brighton and Hove area. The strategy acknowledges that if 
additional sites are not allocated to accommodate traditional industrial and warehousing uses, 
then larger businesses looking to expand will be likely to move out of the area to places such as 
Mid Sussex and Crawley, which poses a threat to the local economy.  

Marine and Coastal Access Act 2009 

The Act received Royal Assent on 12 November 2009, and creates a framework for managing 
the pressures on the seas, strengthens marine conservation, and seeks to open access for 
members of the public to the beach.   The Act creates a Marine Management Organisation 
(MMO) which is to act as the marine planning authority on behalf of the UK government, 
delivering marine functions in English territorial waters and UK offshore waters (for matters not 
devolved), such as marine licensing and enforcement of marine legislation.  The MMO will be 
responsible for assessing marine planning applications, making decisions according to the 
Marine Policy Statement and marine plans and will build strong and effective relationships with 
local authorities and coastal stakeholders. It will handle marine works consent procedures under 
a single authority (regime) rather than through a number of different agencies which happens at 
present. 



        
  
  
 

In terms of the geographical area covered, the MMO will deal with development proposals in the 
Exclusive Economic Zone (EEZ) which is the area from high water spring tide, out to the furthest 
limits of either the continental shelf or the Renewable Energy zone.  

The Act creates a strategic marine planning system setting out marine objectives and policies 
for the future and to steer sea users and decision makers to more sustainable use and 
protection of marine resources. Under this system, a Marine Policy Statement (MPS) will be 
created to set out policies and objectives at the National level. The MPS will be used to inform 
Marine Plans at the local level, which will provide more tailored guidance for each of the local 
levels.  

A Pre- consultation on the Draft UK Marine Policy Statement was published in March 2010, 
which sets out what topics the MPS will cover, and what the Marine Plans need to cover. Whilst 
Defra are developing the Marine Policy Statement to guide development at the National level, 
the MMO will be responsible for preparing Marine Plans at the local level. Defra published a 
consultation document titled ‘Consultation on Marine-Plan areas within the English Inshore and 
English Off-shore Marine regions’ in November 2009, which identified 12 differentiating areas, 
for which marine plans should be produced. Shoreham is situated within the South East Inshore 
area (and off-shore development would be situated in the south off-shore area).  

The MPS and marine planning system will sit alongside existing planning regimes across the 
UK. Marine Plans will set out how the MPS will be implemented in the various local areas, and 
providing detailed policy and spatial guidance to ensure those decisions within the plan, aid in 
achieving UK, National and any area specific policies.   

The Consultation document on the MPS explains that Marine Plans should reflect and address 
as far as possible all activities occurring in, and placing demands on the marine environment. 
The Marine Plans will cover a number of issues affecting the marine environment, which is set 
out below:  

Topic  Issues for Consideration in the Marine Plan  

Marine Ecology and Nature 

Conservation 

Marine plan authorities will identify policies and marine activities 

and developments. Activities or developments that may result  
in an unacceptable adverse impact on biodiversity should be 

located or designed to avoid such impacts 

Marine Conservation 
Zones/Marine Protected 

Areas 

These are areas which have been designated for the purposes 
of conserving marine flora or fauna, marine habitats or types of 

marine habitats for features of geological or geomorphilogical 
interest. Marine plan authorities should ensure that activities 

ideally contribute to or at least do not hinder achievement of 

objectives of a designated site. 

Noise In developing marine plans, marine plan authorities should take 

a strategic overview of man-made noise sources and assess for 
potential cumulative effects of noise across sensitive receptors 

in the marine area, balanced against the socio-economic 

benefits 

Historic Environment Marine activities have the potential to result in adverse effects 

on the historic environment including damage or destruction, 
whether this is on the coast or at sea. In developing marine 

plans, marine planning authorities should seek to identify and 

assess the significance of any heritage assets that may be 

affected. 



        
  
  
 

Coastal Change Marine plan authorities should liaise with terrestrial planning 

authorities drawing on Shoreline Management Plans and 
equivalent plans where available and any other relevant coastal 

policies. Marine Plan authorities should be satisfied that 
activities and developments will be resilient to flooding, taking 

account of climate change, throughout their operational life and 

any de-commissioning period.  

Impacts of air quality from 

emissions 

Marine plan authorities should liaise with terrestrial authorities to 

consider how air quality may be improved, particularly within or 
adjacent to coastal Air Quality Management Areas 

Impacts on Seascape When developing Marine Plans , marine plan authorities should 

consider visual impacts on any areas that are especially 
important for seascape, at a strategic level with terrestrial 

planning authorities as necessary. 

Water Quality and Resources When developing Marine plans, marine plan authorities should 

ensure that they contribute to or align with delivery of policies 

and objectives of any River Basin Management Plan. 

 

The Pre-consultation draft of the MPS also sets out the policy objectives by sector/activity , and 
section 2.26 of the document relates to ports and shipping, some of the key points are set out 
below:  

�  Ports are an essential part of the UK economy providing major conduit for the country’s 
imports and exports  

�  Ports and shipping are both critical to the effective movement of cargo and people, both 
within the UK and in the context of the global economy  

�  Ports are essential to support the emerging industries such as renewable energy 
development, and to mitigate the effects of climate change by facilitating the increased 
movement of freight by sea rather than road  

�  The impacts of increased shipping activity will be considered in line with the principles of 
sustainable development 
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Swot Analysis of Port 
 

Strengths Weaknesses 

�  Friendly efficient staff 

�  Modern infrastructure 

�  Quality of service (for timber) 

�  Low stevedoring tariffs (for timber & steel) 

�  Flexible labour force 

�  Long length of quay 

�  Availability of leased terminals 

�  South Coast location 

�  Careful attention to customer relationships 

 

�  NAABSA/locked port 

�  Ship size constraints 

�  Shortage of land 

�  Reliance on contract labour 

�  Splitting of common user terminals over multiple 
sites 

�  Lack of mechanical equipment 

�  Proximity to residential areas 

�  Congestion on port access roads 

�  Dependence on a small number of commodities 

�  Lack of marketing activity whilst awaiting 
outcome of regeneration plan 

Opportunities Threats 

�  Expansion of timber trade (new customers & 
higher value added services) 

�  Return cargoes for timber ships 

�  Diversification of construction materials 

�  Agricultural bulks (cereals, AFS, rapeseed, 
fertilisers and food residues) 

�  Steel & Aluminium (Parkers) 

�  Recycled materials (paper & scrap metal) 

�  Renewable energy (biofuels, woodchips) 

�  Retail customers (domestic coal, garden centre 
supplies, DIY centres) 

�  Marina development 

�  Inshore Fishing 

�  Offshore windfarm maintenance 

�  Withdrawal or under-performance of one or more 
major tenants 

�  Loss of liner tenants 

�  Loss of liner services 

�  Rationalisation of timber or construction 
materials suppliers 

�  Increased competition from other ports  

�  Planning and environmental health restrictions 
on port operations 

�  Use of larger ships 

�  Loss of access from the sea caused by an 
accident in the lock or entrance channel 

�  H & S Exclusion Zones 

 

 


