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Foreword

Shoreham Port was
established in 1760 and
therefore this year we
celebrate 250 years of
operation. The Port is a
Trust Port managed by
Shoreham Port Authority, an
independent statutory body
controlled by a board and
governed by its own unique
legislation. There are no
shareholders and all financial
surpluses are re-invested

Rodney Lunn - Chief Executive
Shoreham Port Authority
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back into the Port for the
benefit of the stakeholders.
In 2009 there were
770 ship arrivals and
the Port handled 1.8m
tonnes of cargo, with the
major commodities being
aggregates, timber, cereals,
steel and oil. There are 100
businesses on the Port who
employ over 1400 people.
Qur vision for the future is to
continue to develop as a

modern viable niche port,
focusing on construction
materials, but also expand
into new trades especially
related to renewable energy.
The Port Masterplan, prepared
by Hyder Consulting, sets
out a practical and realistic
forward strategy and
proposals for growth of up to
25% over the next 15 years
and will be a critical tool to
help us achieve our vision.

Purpose of the Masterplan

The Department for Transport recommends that
masterplans should be prepared for ports in England and Wales
that are handling at least 1 million tonnes per annum.

The preparation of the Masterplan has taken account of
the Government guidelines, undertaken a detailed appraisal
of current port activity, reviewed previous relevant reports
and consulted widely with the local authorities, Government
agencies, stakeholders and the public.

The main purpose of the
Masterplan is to:

e clarify the Port's strategic planning for the
medium and long term
® assist regional and local planning bodies and

transport network providers, in preparing and
revising their own development strategies

® inform port users, employees and local
communities of how they can expect to see the
Port develop over the coming years.

The Masterplan is a key document in establishing the future
direction of the Port, not just in the immediate future, but for a
20-30 year time horizon. This leaflet highlights the issues that
have been addressed, the objectives of the Masterplan and the
strategy that has been developed.
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Objectives  Consultations

The objectives for Shoreham Port are that it must: Throughout the development of the Masterplan extensive
® be fit for purpose - efficient, flexible and sustainable consultations with key stakeholders have been carried out.
® meet the changing needs of existing and new customers This culminated in a series of major public consultation
e safeguard essential port operations e.g. importing events in July 2010, which included the Port's Annual
aggregates General Meeting, a 5 day local exhibition of the draft
® enhance the port's role in the local community especially proposals and finishing with the exhibition at the Port's
in terms of jobs 250th Anniversary open day.
® improve the environment and protect valuable local
amenities.

Main Issues

The issues identified through the consultations were: ® major reclamation out to sea is not viable

® the port can and should play an increasing role in local ® vehicle and pedestrian access needs to be improved
employment e environmentally sensitive areas need better protection

e there is a need for more port operational land in the Canal e some areas need upgrading or redeveloping

* the port offers an unique opportunity for renewable energy e the port should be a catalyst for the regeneration of the
projects wider area.

® there is unmet demand for more leisure berths
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Masterplan Strategy

The main components of the Masterplan are:

® the Port will be an integral part of the wider
regeneration and local authority development plans for
the area

® the Masterplan will provide capacity for a 25% growth
in trade (tonnes) by 2026

e the Eastern Arm and Canal will become the focus for
future commercial port activity with the use of vacant
and underused sites maximised

® some non-port related uses in the Canal will be
relocated to increase port capacity

e there will be investment in new port facilities - new
engineering base, terminals and warehousing

e vehicular access in the Port will be improved
particularly for commercial traffic

® there will be greater emphasis on processing of
imported/ exported material that adds value and jobs

® |imited land reclamation may be appropriate in the
Canal to create optimum sites for new port activity or
other development

® the Port is likely to become an important location for
renewable energy generation

® major facilities are likely to stay for the timespan of
the Masterplan - the Power Station, Waste Water
Treatment Plant, Texaco Oil Terminal

® current port uses in the Western Arm will be relocated
and land released for other development

® the number of marina berths will be expanded in line
with demand

e the Port will work with the local authorities and
respond positively to its local community and make
amenity and environmental enhancements

® the Port will maintain its role as an important source of
employment opportunities both direct and indirect.
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Masterplan Proposals

A detailed report has been prepared and is available upon request. On the centre page is the plan showing the main land uses, new
access proposals, land reclamation and local amenity areas to be improved. Below are brief statements on the eight character areas

of the Port.
SOUTH QUAYSIDE

South Quayside (together with the outer
lay-by berths) is the main operational
area of the Port. The focus will be on
continuing to improve operational
efficiencies, develop new port trade and
accommodate the relocation of existing
port operators. With the exception of the
existing Power Station, and the Waste Water Treatment Plant,
non-port operations would be resisted in this area.

ALDRINGTON BASIN

Aldrington Basin is an area with
significant potential for change. It is
mostly non-port uses. The area could be
developed for either new port-related
activities or new employment (non-port
related) development.

NORTH QUAYSIDE

The North Quayside area has a mix of
vacant land, port operators and other
businesses, but with the relocation of
certain non-port related uses, together
with limited land reclamation and a
new access road, it has the potential to
develop as a new port operational area.

SOUTHWICK WATERFRONT

Southwick Waterfront has the potential
to be redeveloped for commercial and
leisure purposes including increased
marina berths with associated facilities,
a new ‘public hub', extra parking

and improved public access to the
waterfront. It is also an important
Conservation Area.

LOCK GATES/DRY DOCK

The Lock Gates/Dry Dock area is a key
functional part of the Port, where the
locks, port control and pumping station
are located. It is identified as the new
main engineering base together with

a renovated dry dock and associated
facilities. It is also an important Public
Right of Way.

PUBLIC BEACHES

Southwick and Portslade beaches

are important to local residents and
watersport participants and there are
opportunities for upgrading/enhancing
them as valued local amenity areas.

HARBOUR MOUTH/OUTER LAY-BY

The Harbour Mouth/Outer Lay-by

Area is the sea entrance to the Port
with important tidal berths, new RNLI
station, amenity areas and historic sites
(Shoreham Fort, Lighthouse). Kingston
Beach and the Fort have the potential to
be improved as local amenity areas.

WESTERN ARM/RIVER ADUR

The Western Arm/River Adur area has
the potential for significant change

with the relocation of port-related
activities to other areas of the Port, the
possible relocation of other uses and

in the longer term redevelopment for
residential, leisure and employment uses.
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Local Amenities

BEACH LIGHTHOUSE FORT

Within the study area there
are several important local
amenities - including the
local beaches of Southwick
Portslade and Kingston,
Shoreham Fort, the Lighthouse
and an important public
right of way and cycle route
(National Route No. 2) across
the locks and along Basin
Road South. We are keen,
alongside our local authority
partners, to upgrade and
enhance the local amenities.

Link to Other Plans

The Masterplan has not been authorities, Brighton & Hove Local Development Plans and make informed judgements
prepared in isolation. It has City Council, Adur District Waste and Mineral Strategies. about when and where new
taken account of previous Council and East and West development might take place
studies, but also been prepared Sussex County Councils who are A National Policy Statement e ensure all proposed
in close liaison with the local responsible for preparing the on ports was published in draft developments satisfy the
> : in 2009 for consultation. legal, environmental and
social constraints and
The main aims are to: objectives.
® encourage sustainable port
development to cater for The Masterplan, as well as
long term forecast growth providing a framework for the
in imports and exports by development of the Port , will
sea, with a competitive and  assist the local authorities
efficient port industry and other bodies in their
® enable the port industry to planning work.
Positive Fut
Shoreham Port has produced three to port operators, tenants and other
interrelated strategies - a structural stakeholders about the future when
review, port masterplan and business they are making their investment
strategy to achieve transformational decisions. It also provides local people
change. Investment is already going a clear picture of what the port will
into new port facilities and now be like in the future. We will see
that our status as a Trust Port is over 500 additional jobs created and -
secure, we are in a strong position to improvements in terms of better r:':
take advantage of the considerable leisure facilities, public space and e
business opportunities that have been environmental protection. The port has H_J;'_
identified. The Masterplan sets out a very positive long term future, which :‘?
clearly the physical development of will benefit both the economy and -
the port. It provides greater certainty local community. 507

Contact details: Shoreham Port, Nautilus House, 90-100 Albion Street, Southwick, Brighton, BN42 4ED

Telephone: +44 (0) 1273 598100 Fax: +44 (0) 1273 592 492 Email: info@shoreham-port.co.uk Web: www.shoreham-port.co.uk






