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Chairman B A Wheeler

Deputy Chairman R A Danes

Members P Hawkes
R D Carden
N L Parkin
B Blundell
D Scard 
J Macdonald
S Savill (appointed with effect from 1 January 2003)

The above Members are appointed by the Secretary of State for Transport and after consultation with:

• Brighton and Hove Council

• Adur District Council

• Chamber of Shipping

• Persons representative of the private wharfingers at The Port of Shoreham (other than the Central Electricity
Generating Board and bodies engaged in the oil industry)

• Persons representative of organised labour

• In accordance with the Shoreham Port Authority’s (the Authority) Constitution eight Board Members were
reappointed on 1 January 2003.

Members
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General Manager R J Johnstone (appointed with effect from 1 January 2003)

Port Engineer A J Vaughan

Harbour Master Captain C F G Crookshank

Secretary/
Finance Director T P Waggott

Solicitors Griffith Smith
Brachers

Auditors Grant Thornton

Bankers Lloyds TSB Plc

Harbour Office, Southwick, Brighton, Sussex BN42 4ED
Tel 01273 598100
Fax: 01273 592492

Principal Officers and Professional Advisors
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Port Traffic

Total throughput of 1.72 million tonnes represented a 3.5% fall on 2002.Volumes reflected a significant reduction
in aggregate traffic and the absence of major infrastructural projects to benefit the local economy.

Timber volumes softened as a result of the worst winter for many years in the Scandinavian and Baltic regions,
forcing regular customers to use deeper water ports capable of accommodating the larger ice classed vessels.As
the weather improved in the spring it was clear that our range of added value services had created customer
loyalty as imported timber volumes were in line with expectations for the latter part of the year.

Steel volumes rose in the year, reflecting both new business won and a further project cargo of coated steel pipes
following a successful operation in 2001. Oil volumes were particularly buoyant in the period, whilst cereal
volumes were somewhat surprisingly down on last year despite a good harvest.

Sussex Port Forwarding Limited continued to perform the loading of the lifeline general cargo service to the 
Falkland Islands.

The Port’s dry docking facility enjoyed a particularly successful year with higher levels of occupancy than in 
recent years.

Financial Results and Cash Flow

Despite a fall in throughput, group turnover rose by 1.7% to £7.4 million, facilitating a return to operating profit
against a loss reported in 2002.

This is a particularly pleasing result given that investment in maintaining and repairing port infrastructure was
greater than that made available last year.

Cash flow was again good with operating performance being sufficient to generate the required working capital
to fund improvements to the port environment and make scheduled debt repayments.

Capital Projects, Port Developments, Property and Maintenance

Work commenced on a reclamation project in the Lady Bee Marina as the first stage of a major redevelopment
of the North Canal Bank.We intend to seek an outline planning approval for the wider project during 2004
following exhibition and consultation with the wider stakeholder community.

Negotiations continued with respect to a major facility on Fishersgate Terminal for the handling and processing 
of peat and bark cargoes. Planning approval was granted and it is hoped that construction will commence during
2004, providing a significant employment opportunity within the local area and a welcome diversification for 
the Port.

A long-term agreement was signed with Tarmac Topblock for the creation of a bulk handling facility on the south
side of the canal.The demolition of the oil storage tanks on this site was begun in the latter part of the year for
completion in early 2004.This project will ensure the re-introduction of a previously redundant facility to port
operational use.

The first phase of a major closed circuit television initiative was completed in advance of the proposed audit of
Port security by the Transport Security Division of the Department for Transport (TRANSEC) under the
International Ship and Port Facility Security Code (ISPS) recommendations. Naturally we will comply with any
security recommendations arising from the audit process.

The property portfolio remained largely fully let during the year and the refurbishment of a number of locations
was completed.

In addition to our regular maintenance works, dredging and shingle by-passing operations, a substantial repair to
the paving on the Outer Layby berth was completed.

General Manager’s Review
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The quantities of material dredged during the year were as follows:

2003 2002
cu.m. cu.m.

Entrance/Eastern Arm 46,948 19,658

Approaches 9,135 30,405

Western Arm 9,551 8,208

65,634 58,271

Pilotage

During the year 1,220 acts of pilotage were undertaken by five pilot co-ordinators. 70% of all commercial vessels
using the port were piloted.

Strategy and Marketing

A thorough strategic review was completed during 2003 by the Senior Officers and adopted by the Board.Whilst
many of the conclusions of the review have been implemented, a number will come to fruition over the short- to
medium-term as part of the longer-term business and strategic objectives.

Marketing efforts were restructured as part of the review with all commercial pricing of stevedoring and
forwarding services now being undertaken by Sussex Port Forwarding Limited.

Senior port management made a number of trips to visit existing and prospective clients at home and abroad.

It is pleasing to note that key relationships have strengthened over the past twelve months and that the volume
of operational complaints has fallen significantly. Our more proactive approach to marketing will continue.

Development of a new corporate identity supported by appropriate marketing tools has commenced with a view
to launching in late Spring 2004.The Board has identified, and is working with, a strategic partner to assist in the
development of our marketing and communications strategy.

Health and Safety

Health and safety at work continues to receive a high priority from both line management and the Board.A duly
appointed Safety Committee meets regularly and is attended by a Board Member with designated health and
safety responsibility.

The Group’s health and safety policy was reissued during the year, and risk assessment procedures and safety
management systems form part of management accountability.

Corporate Governance

As a Trust Port we are in the process of promoting a Harbour Revision Order to make the necessary statutory
changes to meet the requirements and recommendations of the Trust Ports Review.

During the year the Board followed the principles of the Trust Ports Review and has adopted a new corporate
governance document. Board appointments are now made via an open and accountable process, including public
advertisement and panel interview against key criteria.A recruitment drive was undertaken in the latter part of
the year to identify five new Board members to take office on approval of our Harbour Revision Order by the
Department for Transport.
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Our plans for 2004 include:

• The establishment of a Port User’s Group.

• The establishment of a Local Authority Liaison Committee.

• To hold a Public Meeting on 19th July 2004.

• To hold a Port Open Day on 11th July 2004.

• To measure our performance against pre-determined business objectives.

Personnel

The average number of employees during the year was 84 (89 in 2002). Headcount fell as a consequence of the
strategic review and the realignment of responsibilities.

Communication with employees is conducted via both line management and the Works Council.The Works
Council is attended by elected employee representatives, senior management and a Board Member and it met
regularly throughout the year.

Our strategic review process recognised that our long-standing and loyal base of employees is our greatest asset.
We will continue to invest in our workforce by continued training, and will seek to raise the skills available to
port users at each future recruitment opportunity.

In what has at times been a difficult but ultimately successful year, I would like to thank all of the 
team at Shoreham for their contribution and continued support.

Rod Johnstone
General Manager

22 March 2004
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The Members submit their report and the financial statements for the year ended 31 December 2003.

Activities and Business Review

The principal activities are the maintenance and improvement of the port, provision of port services and the
management of property in the port.

A review of the Authority’s business is included in the General Manager’s Report.

Results £000

Profit for the tax year before taxation 58

Taxation charge (160)

Net loss after taxation deducted from retained profit (102)

Fixed Assets

A review of the fixed assets additions is included in the General Manager’s Report.

Investments

The Authority has three wholly owned subsidiaries: Shoreham Port Developments and Investments Limited,
which is an investment holding company, Sussex Port Forwarding Limited (SPF) whose principal activities are
stevedoring and freight forwarding, and The Port of Shoreham Trustee Company Limited whose principal activity
is as corporate trustee to The Port of Shoreham Retirement and Death Benefit Scheme.

Report of the Members
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Payment policy and practice

It is the authority’s policy to pay all suppliers within their agreed credit terms.

Auditors

Grant Thornton offer themselves for reappointment as auditors and a resolution to reappoint them as auditors
will be proposed at the Annual General Meeting.

Members

The Members of the Authority shown on page 1 served throughout 2003.

Members’ responsibilities for the financial statements

It is the responsibility of the Members to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Authority and the profit or loss of the Authority for that period. In
preparing those financial statements, the Members are required to:

• select suitable accounting policies and apply them consistently;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Authority will continue in business;

• prepare the Members’ report and the other information in the Annual Report.

The Members are responsible for keeping proper accounting records which disclose with reasonable accuracy,
at any time, the financial position of the Authority, and to enable them to ensure that the financial statements
comply with the Harbours Act 1964 as amended by the Transport Act 1981.They are also responsible for
safeguarding the assets of the Authority and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

On behalf of the Port Authority

B A Wheeler
Chairman

22 March 2004



w w w . s h o r e h a m - p o r t . c o . u k

8

Au
di

to
rs

 R
ep

or
t

fo
r t

he
 y

ea
r e

nd
ed

 3
1 

De
ce

m
be

r 2
00

3

We have audited the financial statements of Shoreham Port Authority for the year ended 31 December 2003
which comprise the principal accounting policies, the consolidated profit and loss account, the statement of total
recognised gains and losses, the note of historical cost profits and losses, the balance sheets, the consolidated
cash flow statement and notes 1 to 26.These financial statements have been prepared under the accounting
policies set out therein.

This report is made solely to the Members, as a body, in accordance with Section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the Members those matters we are
required to state to them in an auditors’ report and for no other purpose.To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Authority and the Members as a body, for
our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Members and Auditors

The Members’ responsibilities for preparing the annual report and the financial statements in accordance with
United Kingdom law and accounting standards are set out in the Report of the Members.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and United Kingdom auditing standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Harbours Act 1964 as amended by the Transport Act 1981.We also report to
you if, in our opinion, the Members’ report is not consistent with the financial statements, if the Authority has not
kept proper accounting records, if we have not received all the information and explanations we require for our
audit, or if information specified by law regarding Members’ remuneration and transactions with the Authority is
not disclosed.

We read other information contained in the annual report, and consider whether it is consistent with the audited
financial statements.This other information comprises only the Report of the Members, the General Manager’s
report and the traffic statistics.We consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the financial statements. Our responsibilities do not extend to
any other information.

Basis of Opinion

We conducted our audit in accordance with United Kingdom auditing standards issued by the Auditing Practices
Board.An audit includes an examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgements made by the
Members in the preparation of the financial statements, and of whether the accounting policies are appropriate
to the Authority’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our
opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the group and the
Authority as at 31 December 2003 and of the result of the group for the year then ended, and have been
properly prepared in accordance with the Harbours Act 1964 as amended by the Transport Act 1981.

Grant Thornton 
Chartered Accountants 
Registered Auditors 
Gatwick                                   

22 March 2004

Report of the Independent Auditors to the Members of
Shoreham Port Authority
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Basis of preparation
The financial statements have been prepared in accordance with applicable United Kingdom accounting standards
and under the historical cost convention except that they have been modified to include the revaluation of
certain fixed assets.The principal accounting policies of the group are set out below.The policies have remained
unchanged from the previous year.

Basis of consolidation 
The group financial statements consolidate those of the company and of its subsidiary undertakings 
(see Note 11) drawn up to 31 December.Acquisitions of subsidiaries are dealt with by the acquisition method 
of accounting.

Goodwill
Goodwill arising on consolidation, representing the excess of the fair value of the consideration given over the
fair values of the identifiable net assets acquired, is capitalised and is amortised on a straight line basis over its
estimated useful economic life, being 10 years, and is subject to regular impairment review.

Turnover 
Turnover is the total amount receivable by the group for goods supplied and services provided in the year,
excluding VAT and trade discounts.

Tangible Fixed Assets and Depreciation
Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for impairment.
Depreciation is calculated to write down the cost or valuation less estimated residual value of all tangible fixed
assets other than freehold land and works under construction by equal annual instalments over their estimated
useful economic lives.The periods generally applicable are:

Land and Buildings Years

Leasehold land – period of lease 60

Freehold buildings according to type 5 to 80

Wharves: Piling 40
Roads 23
Surfacing 20
Services 20

Harbour works according to type 15 to 60

Dredging 80

No depreciation is provided on freehold land.

Plant and Machinery Years

Floating craft and plant: Tug 20
Hoppers, boats & pontoons 10 to 25

Plant and machinery according to type 5 to 25

Motor vehicles 5

Computer equipment 3 to 5

Office equipment 5 to 10

The Authority has adopted the transitional provisions of FRS 15 and not updated the valuation of properties
revalued prior to the introduction of FRS 15, which have been retained at book amounts.

Principal Accounting Policies
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Operating leases

Payments are charged to the profit and loss account on a straight line basis over the lease term.

Investments

Investments are included at cost less amounts written off.

Deferred taxation

Deferred tax is recognised on all timing differences where the transactions or events that give the group an
obligation to pay more tax in the future, or a right to pay less tax in the future, have occurred by the balance
sheet date. Deferred tax on defined benefit pension scheme surpluses or deficits is adjusted against these
surpluses. Deferred tax assets are recognised when it is more likely than not that they will be recovered.
Deferred tax is measured using rates of tax that have been enacted or substantively enacted by the balance date.

Retirement benefits

Defined Benefit Pension Schemes

For Shoreham Port Authority, the pension scheme contributions were made to the Superannuation Scheme of
West Sussex County Council in conformity with contributions notified by the scheme administrators.The
scheme is a defined benefit scheme where the underlying assets and liabilities are pooled.The pension costs
charged against operating profit are contributions payable to the scheme in respect of the accounting period.

The scheme is administered by the Council pursuant to the Local Government Superannuation Regulations 1986
made by the Secretary of State for the Environment under powers in sections 7 and 12 of the Superannuation
Act 1978.The amounts charged to the profit and loss account are percentages of the contributing employees’
contributions, fixed by the administrators on actuarial advice. Further to the Actuarial Valuation as at 31 March
2001 the employer contributions have been set at 320% of employee contributions.

Sussex Port Forwarding Limited (SPF) operates a defined benefit pension scheme for the benefit of the
employees which is contracted out of the state scheme.The assets of the scheme are administered by trustees in
a fund independent from those of the company.

Scheme assets are measured at fair values. Scheme liabilities are measured on an actuarial basis using the
projected unit method and are discounted at appropriate high quality corporate bond rates.The net surplus or
deficit, adjusted for deferred tax, is presented separately from other net assets on the balance sheet.A net
surplus is recognised only to the extent that it is recoverable by the group.

The current service cost and costs from settlements and curtailments are charged against operating profit. Past
service costs are spread over the period until the benefit increases become payable. Interest on the scheme
liabilities and the expected return on scheme assets are included in other finance costs.Actuarial gains and losses
are reported in the statement of total recognised gains and losses.
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Notes 2003 2002
as restated

£000 £000

TURNOVER 1 7,406 7,280

Operating expenditure 2 & 3 7,276 7,318

OPERATING PROFIT/(LOSS) 130 (38)

Interest receivable 4 12 6

142 (32)

Interest payable and similar charges 5 (84) (115)

PROFIT/(LOSS) ON ORDINARY ACTIVITIES BEFORE TAX 58 (147)

Tax on profit/(loss) on ordinary activities 7 (160) (148)

LOSS SUSTAINED FOR THE YEAR 8, 17 & 18 (102) (295)

STATEMENT OF TOTAL RECOGNISED GAINS AND 
LOSSES FOR THE YEAR ENDED 31 DECEMBER 2003

Actuarial gains/(losses) on pension schemes 25 127 (962)

Deferred tax on actuarial gains/(losses) (38) 289

TOTAL RECOGNISED GAINS AND LOSSES FOR THE PERIOD (13) (968)

All operations are continuing.

The accompanying accounting policies and notes form an integral part of these financial statements.

The 2002 profit and loss account and relevant notes have been restated to reflect correct FRS17 analysis of
finance expense and actuarial gains and losses which were previously included within operating expenditure.

Consolidated Profit and Loss Account for the year ended 31 December 2003
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Note of Historical Cost Profits and Losses for the year ended 31 December 2003

Notes 2003 2002
as restated

£000 £000

Profit/(loss) on ordinary activities before taxation 58 (147)

Difference between historical cost depreciation charge and 
depreciation charge based on revalued amounts 322 322

Historical cost profit on ordinary activities before taxation 380 175

Historical cost profit retained 220 27

The accompanying accounting policies and notes form an integral part of these financial statements.
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Note Group Group Authority Authority
2003 2002 2003 2002
£000 £000 £000 £000

FIXED ASSETS
Intangible assets 9 471 599 – –
Tangible assets 10 23,276 23,627 22,525 22,834
Investments 11 – – – –

23,747 24,226 22,525 22,834

CURRENT ASSETS
Debtors 12 1,068 1,307 2,475 2,583
Cash at bank and in hand 1,105 350 980 297

2,173 1,657 3,455 2,880

CREDITORS
Amounts falling due within one year 13 (1,688) (1,460) (1,492) (1,198)

NET CURRENT ASSETS 485 197 1,963 1,682

TOTAL ASSETS 
LESS CURRENT LIABILITIES 24,232 24,423 24,488 24,516
Creditors:Amounts falling due 
after more than one year:
Bank loan 14 (357) (467) (357) (467)

PROVISION FOR 
LIABILITIES AND CHARGES 15 (746) (714) (636) (603)

NET ASSETS 
EXCLUDING PENSION LIABLITY 23,129 23,242 23,495 23,446

PENSIONS 16 (1,815) (1,915) (1,820) (1,868)

NET ASSETS 
INCLUDING PENSION LIABILITY 21,314 21,327 21,675 21,578

FINANCED BY
PROFIT & LOSS ACCOUNT 17 21,314 21,327 21,675 21,578

18 21,314 21,327 21,675 21,578

The financial statements were approved by the Port Authority on 22 March 2004.

B A Wheeler
Chairman

R J Johnstone
General Manager

The accompanying accounting policies and notes form an integral part of these financial statements.

Balance Sheet as at 31 December 2003
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Note 2003 2002
£000 £000

NET CASH INFLOW FROM OPERATING ACTIVITIES 19 1,345 1,002

RETURNS ON INVESTMENT AND SERVICING OF FINANCE
Interest received 12 6
Interest paid (84) (115)

NET CASH OUTFLOW FROM RETURNS 
ON INVESTMENT AND SERVICING OF FINANCE (72) (109)

TAXATION 17 (280)

CAPITAL EXPENDITURE
Purchase of tangible fixed assets (462) (1,723)
Sale of tangible fixed assets 10 37

NET CASH OUTFLOW FROM 
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT (452) (1,686)

NET CASH INFLOW/(OUTFLOW) BEFORE FINANCING 20 838 (1,073)

FINANCING
New loans – 550
Repayment of borrowing (83) –

NET CASH (OUTFLOW)/INFLOW FROM FINANCING (83) 550

INCREASE/(DECREASE) IN CASH 20 755 (523)

The accompanying accounting policies and notes form an integral part of these financial statements.
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Notes to the Financial Statements for the year ended 31 December 2003

1 TURNOVER

Turnover is analysed as follows: 2003 2002
£000 £000

Dues – on commercial vessels 780 790
– on yachts and fishing vessels 107 89
– on cargo 410 389

1,297 1,268

Port operations 3,492 3,505

Rents 2,275 2,170

Pilotage (See Note 3) 342 337

Turnover 7,406 7,280

The Group does not carry on different classes of business or operate in different geographical areas.

2 OPERATING EXPENDITURE 2003 2002
as restated

£000 £000

Operating and maintenance 3,514 3,652

Dredging 514 490

Pilotage expenditure (see Note 3) 344 339

Depreciation 1,166 1,200

Amortisation of goodwill 128 128

Administrative expenditure 1,430 1,356

Auditors’ remuneration – audit 19 19
– other services 4 5

Hire of plant and machinery under operating leases 155 156

Loss/(profit) on sale of fixed assets 2 (27)

7,276 7,318
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3 PILOTAGE

The turnover and expenditure of the pilotage service included in these financial statements and required
to be shown by the Statutory Harbour Undertakings (Pilotage Accounts) Regulations 1988 amount to:

2003 2002
£000 £000

Turnover
Provision of pilotage service 297 300
Use of exemption certificates 45 37

342 337

Expenditure
Provision of pilots and boats including administration:
Operating expenditure 344 339
Depreciation 14 14

358 353

4 INTEREST RECEIVABLE

2003 2002
£000 £000

Short term deposit and other interest 8 6

On pension scheme assets 4 –

12 6

5 INTEREST PAYABLE AND SIMILAR CHARGES

2003 2002
as restated

£000 £000

On bank loans 26 48

On pension scheme liabilities 58 67

84 115
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6 MEMBERS AND EMPLOYEES

Staff costs during the year were as follows: 2003 2002
as restated

£000 £000

Wages and salaries 2,039 2,066

Social security costs 167 159

Other pension costs 279 372

2,485 2,597

The average number of employees of the group during the year was: 2003 2002
Number Number

Operational 56 60

Administrative 28 29

84 89

Members’ fees were as follows: 2003 2002
£000 £000

Members’ fees aggregate, 59 59
which includes Chairman’s fees and expenses 20 20

The emoluments of other Members were in the following ranges: 2003 2002
Number Number

£1 to £5,000 5 6

£5,001 to £10,000 2 1

£10,001 to £15,000 1 1
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7 TAXATION

The tax charge represents 2003 2002
as restated

£000 £000

UK Corporation Tax 127 29

In respect of prior years: Corporation Tax (3) (2)

124 27

Deferred taxation 36 121

Tax on profit/(loss) on ordinary activities 160 148

Deferred tax charge of £38,000 (2002: credit of £289,000) on actuarial gains/(losses) has been recognised
in the Statement of Total Recognised Gains and Losses.

The tax assessed for the period is higher than the standard rate of corporation tax in the UK of 30%.
The differences are explained as follows:

2003 2002
as restated

£000 £000

Profit/(loss) on ordinary activities before tax 58 (147)

Profit/(loss) on ordinary activities multiplied by standard 
rate of corporation tax in the UK of 30% 17 (44)

Effect of:
Expenses not deductible for tax purposes 164 174
Capital allowances in advance of depreciation (23) (23)
Pension accrual movement (55) (89)
Short-term timing differences – 14
Other adjustments – (3)
Tax losses for future utilisation 2 –
Utilisation of tax losses 22 –
Adjustments to tax charge in respect of prior periods (3) (2)

Current tax charge for year 124 27
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s h o r e h a m  p o r t

8 PROFIT/(LOSS) FOR THE FINANCIAL YEAR

The Authority has taken advantage of Section 230 of the Companies Act 1985 and has not included its
own profit and loss account.

The Authority’s profit for the year was £44,000 (2002 : £83,000).

9 INTANGIBLE FIXED ASSETS

The Group Goodwill
on consolidation

£000

Cost
At 1 January 2003 and at 31 December 2003 1,283

Amortisation
At 1 January 2003 684
Provided in the year 128

At 31 December 2003 812

Net book amount at 31 December 2003 471

Net book amount at 31 December 2002 599
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10 TANGIBLE FIXED ASSETS

The Group Office and
Land and Plant and Computer Motor Works under
buildings machinery Equipment vehicles construction Total

£000 £000 £000 £000 £000 £000

Cost or valuation
At 1 January 2003 32,104 5,396 591 265 336 38,692

Additions 24 17 9 22 755 827

Disposals – (7) (6) (47) – (60)

Transfers 218 70 88 – (376) –

At 31 December 2003 32,346 5,476 682 240 715 39,459

Depreciation 
At 1 January 2003 11,721 2,889 350 105 – 15,065

Provided in the year 804 209 122 31 – 1,166

Disposals – (6) (7) (35) – (48)

At 31 December 2003 12,525 3,092 465 101 – 16,183

Net book amount 
at 31 December 2003 19,821 2,384 217 139 715 23,276

Net book amount 
at 31 December 2002 20,383 2,507 241 160 336 23,627

2003 2002
£000 £000

The net book value of land & buildings comprises
Freehold 19,742 20,302

Leasehold – long 79 81

19,821 20,383
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10 TANGIBLE FIXED ASSETS (CONTINUED)

The Authority Office and
Land and Plant and Computer Motor Works under
buildings machinery Equipment vehicles construction Total

£000 £000 £000 £000 £000 £000

Cost or valuation
At 1 January 2003 32,104 4,038 130 228 336 36,836

Additions 24 17 3 22 646 712

Disposals – – – (38) – (38)

Transfers 218 7 42 – (267) –

At 31 December 2003 32,346 4,062 175 212 715 37,510

Depreciation
At 1 January 2003 11,721 2,119 90 72 – 14,002

Provided in the year 804 159 19 27 – 1,009

Disposals – – – (26) – (26)

At 31 December 2003 12,525 2,278 109 73 – 14,985

Net book amount 
at 31 December 2003 19,821 1,784 66 139 715 22,525

Net book amount 
at 31 December 2002 20,383 1,919 40 156 336 22,834

During 1993 certain major fixed assets acquired with land acquisitions were revalued at notional cost
calculated by professionally qualified Quantity Surveyors, less cumulative historical cost depreciation.
Historical cost depreciation on the same basis as other fixed assets has been provided since 1993, when it
amounted to £325,000 and will continue to be provided in future years.

Harbour enlargement works constructed by the former CEGB under the provisions of the Shoreham
Harbour Act 1949 have been dealt with in a similar way since 1987. Other less significant fixed assets
acquired without cost by gift, grant, agreement or deed of exchange have not been revalued.
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11 FIXED ASSETS INVESTMENTS

Investments in subsidiary undertakings are as follows:

COMPANY % HELD BY % HELD BY PRINCIPAL
GROUP AUHORITY ACTIVITY

Shoreham Port Developments & Investments Limited 100% 100% Investment holding 
company

Sussex Port Forwarding Limited 100% 0% Stevedoring and 
freight forwarding

The Port of Shoreham Trustee Company Limited 100% 0% Corporate trustee to 
The Port of Shoreham 
Retirement & Death 
Benefit Scheme

All the subsidiaries are registered and operate in England and Wales.The cost of investment is £2.

12 DEBTORS

Group Group Authority Authority
2003 2002 2003 2002
£000 £000 £000 £000

All due within one year:
Trade debtors 991 1,118 443 541
Amounts due from group undertakings – – 2,008 1,913
Other debtors 34 55 17 21
Prepayments 43 44 7 18
Corporation tax recoverable – 90 – 90

1,068 1,307 2,475 2,583

13 CREDITORS: amounts falling due within one year

Group Group Authority Authority
2003 2002 2003 2002
£000 £000 £000 £000

Bank loans (unsecured) 110 83 110 83
Trade creditors 335 446 203 280
Amounts owed to subsidiary companies – – 88 90
Corporation Tax 51 – 51 –
Other taxation & social security 54 55 39 40
Other creditors 64 88 64 75
Accruals & deferred income 1,074 788 937 630

1,688 1,460 1,492 1,198
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14 CREDITORS: amounts falling due after more than one year

Group Group Authority Authority
2003 2002 2003 2002
£000 £000 £000 £000

Bank loan (unsecured)
1 to 2 years 110 110 110 110
2 to 5 years 247 357 247 357

357 467 357 467

The bank loan is repayable in equal quarterly instalments of £27,500 from 30 April 2003 to 
30 January 2008. Interest is charged at a rate of 1.25% above bank base rate.

15 DEFERRED TAX

Deferred tax has been provided in full in respect of accelerated capital allowances as follows:

Group Group Authority Authority
2003 2002 2003 2002
£000 £000 £000 £000

At 1 January 714 683 603 561
Transfer from profit and loss account 32 31 33 42

At 31 December 746 714 636 603

16 PENSIONS

Gross Net
Pension Deferred Pension

Provision Taxation Provision
£000 £000 £000

THE GROUP
At 1 January 2003 2,735 (820) 1,915
Provided (142) 42 (100)

At 31 December 2003 2,593 (778) 1,815

At 1 January 2002 2,070 (621) 1,449
Provided 1,090 (327) 763
Paid (425) 128 (297)

At 31 December 2002 2,735 (820) 1,915

THE AUTHORITY
At 1 January 2003 2,668 (800) 1,868
Provided (68) 20 (48)

At 31 December 2003 2,600 (780) 1,820

At 1 January 2002 1,790 (537) 1,253
Provided 878 (263) 615

At 31 December 2002 2,668 (800) 1,868
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17 RESERVES

Group Authority
Profit & Loss Profit & Loss

Account Account
£000 £000

At 1 January 2003 excluding pension liability 23,242 23,446
Pension liability (1,915) (1,868)

At 1 January 2003 including pension liability 21,327 21,578

(Loss)/profit for the financial year (102) 44
Actuarial gains on pension schemes 127 76
Deferred tax on actuarial gains (38) (23)

At 31 December 2003 21,314 21,675

18 RECONCILIATION OF MOVEMENTS 
IN MEMBERS’ FUNDS

Group 2003 2002
as restated

£000 £000

Members’ funds at 1 January 21,327 22,295

Loss retained for the year (102) (295)
Actuarial gains/(losses) on pension schemes 127 (962)
Deferred tax on actuarial gains/(losses) (38) 289

Members’ funds at 31 December 21,314 21,327

19 RECONCILIATION OF OPERATING LOSS TO NET 
CASH INFLOW FROM OPERATING ACTIVITIES

2003 2002
as restated

£000 £000

Operating profit/(loss) 130 (38)
Depreciation and amortisation charges 1,294 1,328
(Profit)/loss on disposal of fixed assets 2 (27)
Decrease/(increase) in Debtors 149 (37)
(Decrease)/increase in Creditors (215) 73
Decrease in provisions (15) (297)

Net cash inflow from operating activities 1,345 1,002
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20 RECONCILIATION OF NET CASH INFLOW TO 
MOVEMENT IN NET FUNDS

2003 2002
£000 £000

Increase/(decrease) in cash 755 (523)
Movement in debt financing 83 (550)

Movement in net Funds/(Debt) 838 (1,073)
Net (Debt)/Funds at 1 January (200) 873

Net Funds/(Debt) at 31 December 638 (200)

21 ANALYSIS OF NET FUNDS

1 Jan 2003 Cashflow 31 Dec 2003
£000 £000 £000

Cash at Bank 350 755 1,105
Bank loans (550) 83 (467)

Net Funds/(debt) (200) 838 638

22 BORROWING POWERS AT 31 DECEMBER 2003

ACT OR ORDER Total
£000

1973 1,500
1985 20,000

Total 21,500

The 1985 Order also authorises additional borrowing of £1 million by bank overdraft.

23 CAPITAL COMMITMENTS

The group and the Authority had capital commitments at 31†December 2003 of £388,000 
(2002: £23,000).

24 CONTINGENT LIABILITIES

There were no contingent liabilities at 31 December 2003 or 31 December 2002.



w w w . s h o r e h a m - p o r t . c o . u k

26

N
ot

es
 t

o 
th

e 
Fi

na
nc

ia
l S

ta
te

m
en

ts
fo

r t
he

 y
ea

r e
nd

ed
 3

1 
De

ce
m

be
r 2

00
3

25 PENSIONS

Defined Benefit Pension Schemes

The Authority and its subsidiary company Sussex Port Forwarding Limited contribute to defined benefit
pension schemes for the benefit of employees who are eligible and willing to participate in the schemes.

Shoreham Port Authority contributes to the West Sussex County Council Superannuation Scheme.
The assets of the scheme are administered by the Council pursuant to the Local Government
Superannuation Regulations 1987 made by the Secretary of State for the Environment under powers in
sections 7 and 12 of the Superannuation Act 1978.

Sussex Port Forwarding Limited contributes to The Port of Shoreham Retirement and Death Benefit
Scheme.The assets of the scheme are administered by trustees in a fund independent from the assets of
the company.

Costs and liabilities of both schemes are based on actuarial valuations.The latest full actuarial valuations of
the schemes were completed on 31 March 2001 (SPA scheme) and 27 October 2002 (SPF scheme).These
valuations have been updated to 31 December 2003 using the projected unit method by qualified
independent actuaries.The main assumptions used by the actuaries were:

SPA Scheme SPF Scheme

2003 2002 2003 2002
% pa %pa %pa %pa

Rate of increase in salaries 3.70 3.80 3.80 3.90
Rate of increase for pensions in payment 2.70 2.30 2.80 2.40
Rate of increase in deferred pensions 2.70 2.30 2.80 2.40
Discount rate for scheme liability 5.40 5.50 5.34 5.41
Inflation 2.70 2.30 2.80 2.40

The assets of the schemes were:

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002
£000 £000 £000 £000 £000 £000

Equities 3,230 2,553 696 562 3,926 3,115
Bonds 637 660 702 534 1,339 1,194
Property 287 282 10 15 297 297
Cash 146 159 39 54 185 213

Total market value 
of assets 4,300 3,654 1,447 1,165 5,747 4,819

Present value 
of scheme liabilities (6,900) (6,322) (1,440) (1,232) (8,340) (7,554)

(Liability)/surplus 
for the scheme (2,600) (2,668) 7 (67) (2,593) (2,735)

Related deferred 
tax asset/(liability) 780 800 (2) 20 778 820

Net pension
asset/(liability) (1,820) (1,868) 5 (47) (1,815) (1,915)
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25 PENSIONS (CONTINUED)

The expected long term rates of return for each scheme were:

SPA Scheme SPF Scheme

2003 2002 2003 2002
% pa %pa %pa %pa

Equities 7.75 8.00 6.40 7.00
Bonds 5.20 4.80 4.70 4.50
Property 6.50 6.00 7.00 7.00
Cash 4.00 4.00 3.00 3.00

Analysis of the amount charged to operating profit:

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002
£000 £000 £000 £000 £000 £000

Current service cost, less 
employee contributions (172) (172) (107) (85) (279) (257)
Past service cost – (115) – – – (115)

Total operating charge (172) (287) (107) (85) (279) (372)

Other finance costs comprise:

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002
£000 £000 £000 £000 £000 £000

Expected return on 
pension scheme assets 267 266 69 60 336 326
Interest on pension 
scheme liabilities (325) (331) (65) (62) (390) (393)

(58) (65) 4 (2) (54) (67)

The amount recognised in the financial statements is:

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002
£000 £000 £000 £000 £000 £000

Actual return 
less expected return on 
pension scheme assets 327 (796) 105 (166) 432 (962)
Experience gains and 
losses arising on the 
scheme liabilities 60 83 12 59 72 142
Changes in the 
assumptions underlying 
the present value 
of the scheme liabilities (311) 14 (66) (156) (377) (142)

76 (699) 51 (263) 127 (962)
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25 PENSIONS (CONTINUED)

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002

Difference between 
expected and actual 
return on scheme assets:

Amount (£000) 327 (796) 105 (166) 432 (962)
% of scheme assets 7.6% (21.8%) 7.3% (14.2%) 7.5% (20.0%)

Experience 
gains & losses 
on scheme liabilities

Amount (£000) 60 83 12 59 72 142
% of present value 

of scheme liabilities 0.9% 1.4% 0.8% 4.8% 0.9% 1.9%
Total actuarial 
gains & losses

Amount (£000) 76 (699) 51 (263) 127 (962)
% of present value 
of scheme liabilities 1.1% (11.1%) 3.5% (21.3%) 1.5% (12.7%)

The movement in the deficit in the year was:

SPA Scheme SPF Scheme Total

2003 2002 2003 2002 2003 2002
£000 £000 £000 £000 £000 £000

Deficit in scheme at 
beginning of year (2,668) (1,790) (67) (280) (2,735) (2,070)
Current service cost (172) (172) (107) (85) (279) (257)
Contributions 222 173 126 563 348 736
Past service cost – (115) – – – (115)
Other finance expenses (58) (65) 4 (2) (54) (67)
Actuarial gains/(losses) 76 (699) 51 (263) 127 (962)

Surplus/(deficit) in 
scheme at end of year (2,600) (2,668) 7 (67) (2,593) (2,735)

26 OPERATING LEASE COMMITMENTS

Group operating lease payments amounting to £147,000 (2002: £147,000) are due within one year.The
leases to which the amounts relate expire as follows:

Group 2003 2002
£000 £000

Between one and five years 147 147

147 147


